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•	 LIAISON INTRODUCTION AND OVERVIEW

•	 ANNUAL REMINDERS

•	 13 KEY ACTIVITIES FOR LEA FOSTER CARE LIAISONS
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WHAT TYPE OF SCHOOL STAFF WOULD MAKE AN IDEAL DISTRICT FOSTER  
CARE LIAISON? 
While there are no formal requirements about who should serve in the LEA Foster Care Liaison role, certain education 
professionals may be a natural ɲt considering their skills or existing job responsibilities. Speciɲcally, those who:  

•	Have the authority to champion and lead multi-departmental eϜorts within the LEA;

•	Work with mobile student populations or other special populations;

•	Are familiar with enrollment, records transfer, existing community 
services, and student supports;

•	Understand the unique challenges of students who are in foster care;  

•	Serve as a high-level administrator;

•	Are directors and leaders in student support services; and/or

•	Are counselors or counselor administrators.

LEA Foster Care Liaisons are responsible for building capacity and infrastructure within their district to support 
students in foster care and ensure LEAs fulɲll both state and federal educational requirements. ϥdeally, they will 
also coordinate with individual campuses, community services agencies, caregivers, local colleges, and advocates 
involved with the child welfare system.

RESOURCES: Foster Care Liaison Information

TEA, AskTED Directory. You can view and download district and charter 
school foster care liaison contact information in AskTED. ϥnformation is  
available by district, region, and county. 

TEA, Guidance on Locating Foster Care Liaison Information in AskTED. 

TEA, Foster Care and Student Success Newsletter. Subscribe for updates 
and information from TEA. 

     ANNUAL REMINDERS   

The term “liaison” 
or “LEA Foster Care 
liaison” refers to the 

school district and open-
enrollment charter 
school foster care 

liaison unless otherwise 
indicated. 

WHAT IS ASKTED?

AskTED is a real-time 
public database where 
each school district and 
charter school’s foster 
care liaison is listed. 

1.	 Notify TEA of Liaison via AskTED

	» Local education agencies (LEA) must submit foster care liaison contact information to TEA through 
the Texas Education Directory, AskTED:

	» �School districts must submit this information through the districtɅs AskTED administrator. (Add 
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2.	 Remind District and Campus Leaders of LEA Foster Care Liaison Appointment
LEAs are encouraged to annually distribute an informal letter to campus and district leaders in order 
to increase awareness and promote eϜective practices within the district. ϥnclude information about 
the responsibilities of the liaison, importance of school stability for students in foster care, student 
identiɲcation, and the statutory provisions that support students in foster care. These letters may be 
sent out electronically with other district and campus communications to increase awareness and 
strengthen support for students in foster care. 

3.	 Notify the Regional DFPS Education Specialist of LEA Foster Care Liaison 
Contact Information
LEAs must provide the ESSA Child Welfare Point of Contact (DFPS Education Specialist) the name and 
contact information of the LEA Foster Care Liaison, as required by federal law. Beginning in SY2021-22, 
the contact name and information for the ESSA Child Welfare POC will be provided annually to the LEA 
by DFPS to further support coordination and collaboration. ϥf t
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13 KEY ACTIVITIES FOR LEA FOSTER CARE LIAISONS

Note that not all of the activities below must be completed by the liaison. The liaison may delegate 
appropriate tasks to the ESSA Foster Care POC or the foster care campus champion.

Serve as ESSA foster care point of contact and coordinate related  
responsibilities (See Chapter 8: Introduction to the Every Student Succeeds Act, on page 88.)

	✔ Notify DFPS of the LEA Foster Care Point of Contact.
	✔ Work with DFPS to support education best-interest decisions. 
	✔ Collaborate with DFPS and the LEA transportation department to secure transportation for 

students to the school of origin, when necessary. See the ESSA Transportation Procedures 
guidelines for more information.

	✔ Ensure students are immediately enrolled; if a student cannot remain in their school of origin, 
ensure that the student’s records are transferred immediately. 

	✔ Develop and maintain systems and processes to properly identify and code students in foster 
care in PEϥMS. 

	✔ Annually review and update transportation agreements in collaboration with DFPS, as  
required by ESSA. 

	✔
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	» Utilize the PϥD to locate information from the studentɅs previous school if the information 

is not provided at enrollment. 
	✔ Develop a system for providing welcome packets containing information on school  

opportunities, supports, and resources available. 
	✔ ϥntroduce new students to campus systems and processes, provide campus tours, and link 

with student ambassador programs (always maintain conɲdentiality and privacy). 
	✔ Ensure students are placed in the appropriate grade level classes and receive books.
	✔ Coordinate with appropriate staϜ to ensure that transfer requirements are met for students 

who are eligible for special education services. 
	✔ Ensure an enrollment conference occurs within the ɲrst two weeks of school. 
	✔ Stay knowledgeable and informed of state and federal mandates to support students in 

foster care. 

3.	 Accurately identify students for PEIMS and data use.

	✔ Ensure proper identiɲcation of students in foster care for PEϥMS purposes. Refer to guidance 
in TEA PEϥMS Data Standards, C196 Code Table. For a list of acceptable and unacceptable 
paperwork for PEϥMS coding, visit: Foster Care PEIMS Guidance. 

	✔ Ensure registrars and campus staϜ are trained on appropriate paperwork and processes. 
	✔ Annually review LEA enrollment paperwork and online enrollment processes to ensure  

student information is requested appropriately. 
	✔ Establish systems to utilize data and monitor and track student progress, including  

attendance, course completion, enrollment, and withdrawals.  

4.	 Ensure that students in foster care automatically receive school 
nutrition and meal program services.

A student in foster care is categorically eligible for USDA child nutrition programs without further 
application.44 This includes the National School Lunch Program/School Breakfast Program, Special 
Milk Program for Children, Fresh Fruit and Vegetable Program, Summer Food Service Program, and 
the Child and Adult Care Food Program. A studentɅs DFPS Placement Authorization Form 2085 
addresses meal eligibility and is the only proof the LEA needs to conɲrm eligibility (See Appendix E, 
page 163.) 

	✔ ϥncorporate nutrition eligibility for students in foster care as a training element for LEA food 
coordinators and foster care campus champions.

	✔ Establish a coordinated process to ensure students can receive meals immediately.
	✔ Serve as a designee to sign for nutrition beneɲts for students in foster care. 

5.	 Encourage involvement in extracurricular activities.

	✔ Share information with students and caregivers about extracurricular activities, make  
connections with key staϜ, and help students connect with peers.

	✔ Support transportation planning for extra-curricular activities, if necessary. The LEA may  
have bus passes, carpools, and other creative methods to assist student participation in 
extracurricular activities. Consider waiving associated fees using indirect state compensatory 
education funds, federal funds, and local funding sources. (See Transition Assistance for  
Students who are Homeless or in Substitute Care, page 122.)  
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6.	 Know which supports are available within the LEA and community.

	✔ Connect students and caregivers to available LEA resources, such as tutoring and counseling 
services. 

	✔ Connect students and caregivers to free resources and community opportunities, such as 
backpack drives, sporting and holiday events, job fairs, college tours, and other  
resources.  

7.	 Help coordinate withdrawal and records transfer.

	✔ Seamless and timely records transfer and withdrawal are central duties of the foster care 
liaison. 

	✔ Develop and implement processes to ensure that students’ credits are accurately calculated, 
and that school records and credits are transferred through the electronic Texas Student 
Records Exchange (TREx) system within 10 days of a studentɅs withdrawal. 

	✔ Coordinate with campus champions, counselors, registrars, teachers, and, if applicable,  
special education teams and campus health services (e.g. nurse) to verify that a studentɅs 
education records are complete, especially when a student moves move in the middle of  
a grading period. 

	✔ Provide information for students acquiring partial credits.45 Communicate with the student’s 
caregiver, caseworker, and/or DFPS Educational Specialist regarding records and any  
additional information needed to support a successful withdrawal and transfer.

8.
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https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/foster-care-student-success
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/foster-care-student-success
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