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LEA COMPLIANT 

INTRODUCTION 
The Texas Education Agency (TEA) would like to extend appreciation to Alice Independent School 
District  for their efforts, attention, and time committed to the completion of the review process. 

The TEA has developed a monitoring approach that reviews compliance-based indicators while also 
looking for best practices. In commitment to the approach, the cyclical monitoring report will provide 
the results of the LEA’s compliance review related to the Individuals with Disabilities Education Act 
(IDEA) and federal and state statutes, a summary of data related to Results-Driven Accountability 
(RDA), State Performance Plan (SPP),  Significant Disproportionality (SD), and dyslexia program 
evaluation will recommend targeted technical assistance and support for LEAs related to special 
education, and highlight best practices of LEAs that demonstrate success. 

CYCLICAL MONITORING 
The TEA conducts cyclical reviews of all LEAs statewide over six years. The purpose of cyclical 
monitoring is to support positive outcomes for students with disabilities and to determine 
compliance with special education regulations and dyslexia program regulations.  

LEAs are required to submit artifacts and/or sources of evidence for compliance and promising 
practices review in the following areas: 

● Child Find/Evaluation/FAPE 
● IEP Development 
● IEP Content 
● IEP Implementation 
● State Assessment 
● Properly Constituted ARD Committees 
● Transition 

2020–2021 CYCLICAL REVIEW COMPLIANCE SUMMARY   
On December 18, 2020 , the TEA conducted a policy review of Alice Independent School District .  On 
December 18, 2020, the TEA conducted a comprehensive desk review of Alice Independent School 
District . The total number of files reviewed for the Alice Independent School District  comprehensive 

Cycle 2 Group 1 

Dates:  October - December 2020 



desk review was 24 files. The review found overall that 24 files out of 24 files were compliant. An 



The Review and Support surveys focused on the following review areas: 

Eighty two percent of participants felt they receive sufficient communication from their school. The 
best way the school/district provides information (trainings, online trainings, support groups and 
other available resources) concerning special education services is via phone calls, followed by emails, 
notices sent home, and the school website. 

The majority of parent/family member participants felt they would be most comfortable attending 
special education information sessions at the school campus. 

Majority of participants indicated they have a clear understanding of special education services. 

The most selected areas of special education the participants would like to know about were the 
Schools, Family, and Community Engagement network and the Texas Statewide Leadership for 
Autism Training.   



Participants indicated that current COVID school closure/remote learning they needed professional 
development in all areas and comments also indicated that it was needed yet not provided. 

Participants indicated that during COVID school closure/remote learning strategies the top two 
supports used by the district that didn’t work well for students with disabilities were the LMS 
platform such as Schoology, Canvas or Google Classroom and How to use virtual platforms. 

The majority of participants indicated that they agreed or strongly agreed that they worked with 
parent/guardian in addressing severe behavior and work refusal during COVID-19 school 
closure/remote learning. 

This survey was approved by the Texas Education Agency’s data governance board. Participation in 
this survey was both voluntary and anonymous. No data was collected identifying a name so that 
individual responses cannot be linked to any respondent. Participants were given the option to stop 



Topic Resource 

IEP Implementation: ARD 
meeting notice 
 
 
 
 
 
Properly Constituted ARD: 
Attempts to obtain parent 
participation 

29T UCenter for Parent Information and Resources:U29T The process of developing a 
child's IEP begins with proper notification and invitation to attend. This guide 
will help navigate the process and define the parent role in the IEP meeting:  

▪ 29TParent Resource for Scheduling Meetings29T  
▪ 29TParent Resource for Prior Written Notice29T  
 

29TThe School, Family, and Community Engagement Network (SPEDTEX):29T The 
network provides resources and professional development to build 
educators' capacity to work collaboratively with families and community 
members supporting positive outcomes for students with disabilities. 
 

FINDINGS OF NONCOMPLIANCE 
A finding is made when noncompliance is identified with the Review and Support report findings, SPP 
notification, and/or individualized education program (IEP) requirements. Noncompliance that is 
systemic in nature must be included in a comprehensive corrective action plan (CAP) with action 
steps to address each of the noncompliance findings. When noncompliance has been identified as 
part of this cyclical review, Alice Independent School District  will receive formal notification of 
noncompliance in addition to this report.  

The TEA Department of Special Education Monitoring will further advise the LEA on the corrective 
action process, if applicable. 

The TEA follows procedures for the correction of noncompliance consistent with federal guidelines 
(OSEP Memo 09-02.)  

Before the TEA can report that noncompliance has been corrected, it must first verify the LEA:  

● Has corrected each individual case of noncompliance (Prong 1); and  
● Is correctly implementing the specific regulatory requirements (i.e., subsequently achieved 

100% compliance) (Prong 2). 

The TEA is required to monitor the completion of a corrective action plan if any noncompliance is 
discovered. The corrective action plan must be designed to correct any and all areas of 
noncompliance as soon as possible, but in no case later than one year from the date of notification.  

https://www.parentcenterhub.org/pa12/#process
https://www.parentcenterhub.org/pa12/#process
https://www.parentcenterhub.org/scheduling/
https://www.parentcenterhub.org/scheduling/
https://www.parentcenterhub.org/notice-prior/
https://www.parentcenterhub.org/notice-prior/
https://www.spedtex.org/
https://www.spedtex.org/


Individual Correction 
The educational agency has 60 school days from the date of this summary report to correct all 
identified findings of noncompliance for individual students, unless noted otherwise in the report.  

LEA ACTIONS 
Timeline for Strategic Support Plan (SSP) and/or Corrective Action Plan (CAP) Below: 

Required Actions 
Submission Due 
Date 

Completion Due 
Date 
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29TDifferentiated Monitoring 



