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TEXAS EDUCATION AGENCY   
2020-2021 CYCLICAL MONITORING REPORT 
GUNTER INDEPENDENT SCHOOL DISTRICT  

The TEA has developed a monitoring approach that reviews compliance-based indicators while also 
looking for best practices. In commitment to the approach, the cyclical monitoring report will provide 
the results of the LEA’s compliance review related to the Individuals with Disabilities Education Act 
(IDEA) and federal and state statutes, a summary of data related to Rral  

The TEA conducts cyclical reviews of all LEAs statewide over six years. The purpose of cyclical 
monitoring is to support positive outcomes for students with disabilities and to determine 
compliance with special education regulations and dyslexia program regulations.  

LEAs are required to submit artifacts and/or sources of evidence for compliance and promising 
practices review in the following areas: 

 Child Find/Evaluation/FAPE 
 IEP Development 
 IEP Content 
 IEP Implementation 
 State Assessment 
 Properly Constituted ARD Committees 
 Transition 

2020–2021 CYCLICAL REVIEW COMPLIANCE SUMMARY   
On April 22, 2021 , the TEA conducted a policy review of Gunter Independent School District.  On May 
28, 2021, the TEA conducted a comprehensive desk review of Gunter Independent School District. 

Cycle 2 Group 3 

Dates:  April-June 2021 
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DATA SUMMARY OF RESULTS-DRIVEN ACCOUNTABILITY, STATE 
PERFORMANCE PLAN INDICATORS, AND SIGNIFICANT 
DISPROPORTIONALITY 
The following supplemental data may be used to support development of the Strategic Support Plan 
(SSP) for continuous improvement and/or a Corrective Action Plan (CAP) if noncompliance is 
identified.  

Year 
Results-Driven Accountability (RDA) 
Determination Level  

SPP Indicators 11, 12, 13 
Compliance* 

Significant 
Disproportionality 

2020 DL 1—Meets Requirements COMPLIANT N/A 
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Some participants felt that during COVID school closure/remote learning, the Emergency Contingency 
Plan was effective in student progress.  
 
Fifty percent of participants reported that remote learning for students receiving special education 
was somewhat effective.  
 
During COVID closures the top three methods teachers used to provide support to students with 
moderate to severe disabilities were:   

• Teachers provided supports needed for students to be successful.  
• Teachers provided individualized support for students.  
• Teachers made regular contact with students and parents to meet academic and emotional 

needs.  
Participants indicated that during current COVID school closure/remote learning they needed 
professional development in virtual instruction, including virtual platforms and assessing 
engagement.  
 
Participants indicated that during COVID school closure/remote learning strategies the top two 
supports used by the district that didn’t work well for students with disabilities were Online 
submission of assignments and Drive through packet pick up and drop off.  
 
The majority of participants indicated they agreed or strongly agreed that they worked with 
parent/guardian in addressing severe behavior and work refusal.  
This survey was approved by the Texas Education Agency’s data governance board. Participation in 
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Independent School District:  

• Consider providing opportunities for staff professional development related to developing the 
Individualized Education Plan (IEP) with a concentration in the area of Special Education and 
Related Services schedule for Frequency, Duration, and Location of Services allowing for a 
comprehensive support schedule in the least restrictive environment. 

• 33TConsider developing new practices on improving opportunities for staff to collaborate with 
service providers allowing for student specific collaboration in assuring accommodations and 
modifications are met for individualized need. 

https://childfindtx.tea.texas.gov/documents/Initial%20Eval/Network%201%20FIIE%20Timeline%20FINAL.pdf
https://childfindtx.tea.texas.gov/documents/Initial%20Eval/Network%201%20FIIE%20Timeline%20FINAL.pdf
https://texasedu-my.sharepoint.com/personal/tracey_easley-card_tea_texas_gov/Documents/C2G3%20Cyclical%20Reports/spedtex.org
https://www.inclusionintexas.org/
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process, if applicable. 

The TEA follows procedures for the correction of noncompliance consistent with federal guidelines 
(OSEP Memo 09-02.)  

Before the TEA can report that noncompliance has been corrected, it must first verify the LEA:  

 Has corrected each individual case of noncompliance (Prong 1); and  
 Is correctly implementing the specific regulatory requirements (i.e., subsequently achieved 

100% compliance) (Prong 2). 

The TEA is required to monitor the completion of a corrective action plan if any noncompliance is 
discovered. The corrective action plan must be designed to correct any and all areas of 
noncompliance as soon as possible, but in no case later than one year from the date of notification.  

Corrective Action Plan (CAP) 
The LEA will develop a CAP to address any items identified as noncompliance in this summary report. 
An approved form for the CAP can be accessed on the Review and Support website or in the 
resources located in Ascend Texas.  

The LEA must submit the CAP in Ascend within 30 school days from the date of this report and/or 
formal notification of noncompliance. The TEA will review the CAP submitted by the LEA for approval. 
If the TEA determines that a revision(s) is necessary, the LEA will be required to revise and resubmit. 
The Review and Support team will contact the LEA to provide notification when the CAP has been 
approved.  

Individual Correction 
The educational agency has 60 school days from the date of this summary report to correct all 
identified findings of noncompliance for individual students, unless noted otherwise in the report.  

2020–2021 DYSLEXIA PROGRAM EVALUATION FINDINGS 
As a result of the program evaluation review, the TEA Department of Review and Support: Dyslexia 
Monitoring has identified the following strengths, considerations, and technical assistance 
recommendations for Gunter Independent School District. 

Areas of strength include alignment in procedures and practice of progress monitoring and tracking 
of accommodation.  
 
Your current dyslexia program is in alignment with state and federal mandates. The following 
resources are recommended for reflection of current dyslexia program to strengthen internal systems 
and procedures.  

The following technical assistance resource(s) are recommended for Gunter Independent School 
District. 
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Topic Resource  

 TEA Review and Support 29TDyslexia Monitoring29T 

TEA Special Education 29TDyslexia and Related Disorders29T 

TEA Professional Learning Course 29TTEALearn Dyslexia Modules29T 

Corrective Action 
The TEA reviews data collected from the dyslexia program evaluation to ensure compliance with 
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REFERENCES 
29TDifferentiated Monitoring and Support System29T 

29TReview and Support General Supervision Monitoring Guide29T 

29TState Performance Plan and Annual Performance Report and Requirements29T 

29TResults-Driven Accountability Reports and Data29T 

29TResults-Driven Accountability District Reports29T 

29TResults-Driven Accountability Manual29T 



