A

Texas Education Agency Commissioner Mike Morath

December 7, 2021

Mr. James L Armstrong, Superintendent
West Hardin County CISD 100908
39227 Hwy 105

Saratoga, TX 77585
jarmstrong@westhardin.org

Subject: Cycle 2 Review Status Clarification and Update

Dear Mr. James L Armstrong,

The purpose of this letter is to clarify your district of its status related to the special education Cycle 2 review
and any findings identified as a result of data collected and reviewed during monitoring activities in
accordance with the Individuals with Disabilities Education Act (IDEA).

Status of Compliance

After an internal document review, TEA has determined that West Hardin County CISD received a 2020-
2021 Cyclical Monitoring Report that may have contained confusing information regarding compliance
standing and requirements for further action. The attached updated report corrects language on page 1, and if

applicable in the Appendix.

Specifically, although individual instance(s) not meeting regulatory and/or statutory requirements during the
review of LEA provided data were found, the LEA time
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INTRODUCTION

The Texas Education Agency (TEA) would like to extend appreciation to West Hardin County
Consolidated Independent School Distfat their efforts, attention, and time committed to the
completionof the reviewprocess.

The TEA has developed a monitoring
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2020-2021CYCLICAREVIEWOMPLIANCRUMMARY

On April 22, 2021 , the TEA conducted a policy review of West Hardin County Consolidated
Independent School DistricQn May 28, 2021, the TEA conducted a comprehensive desk review of
West Hardin County Consolidated Independent School District . Thentotdder of files reviewed for
the WestHardinCountyConsolidatedndependentSchooDistrict comprehensivaeleskreviewwas

17. The review found overall that 15 files out of 17 files were compliant. An overview of the policy
review and student file review for West Hardin County Consolidated Independent School Bistrict
organized in the chart below by indicating the numbecampliant findings within the reviewed file
submissionselatedto the compliancearea.ltemizeddetailsof thesefindingsarein the appendix:

PolicyReview StudentFileReview
ComplianceArea (# compliant of # reviewed) (# compliant of # reviewed)

Child
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DATASUMMARYOFRESULTBRIVEMCCOUNTABILITSTATE
PERFORMANCE PLAN INDICATORS, AND SIGNIFICANT
DISPROPORTIONALITY

Thefollowingsupplementaddatamaybe usedto support development ofhe StrategicSupportPlan
(SSP) for continuous improvement and/or a Corrective Action Plan (CAP) if noncompliance is
identified.

ResultsDrivenAccountability(RDA)  SPHndicators11,12,
Year DeterminationLevel
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effectiveor somewhateffectiveto help meetthe needsof studentswith disabilities.

Sixtysix percent of participants felt there were frequent opportunities to collaborate with related
service providers and almost seventeen percent felt there were not frequent opportunities to
collaboratewith serviceproviders.

All respondents agreed there were no obstacles concerning student’s special education programming
andservices.

All participants agree with the importance of including students’ interests/life goals in the transition
processwith 66%0f participantsstrongly agreeing.

All participants indicated they chose theRP®rson learning model. They reported that remote
learningfor studentsreceivingspecialkeducationwassomewhatineffectiveto extremelyineffective.

COVID

Almost 67% of participants felt that during COVID school closure/remote learning, the Emergency
ContingencyPlanwas effectivein studentprogress.

During COVID closures the top three methods teachers used to provide support to students with
moderateto severedisabilitieswere:

Teachergprovidedsupportsneededfor studentsto be successful.

Teachersnodified work.

Teachers made regular contact with students and parents to meet academic and emotional
needs.

Participants indicated that during current COVID school closure/remote learning they needed
professionadevelopmentin
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individual responses cannot be linked to any respondent. Participants were given the option to stop
the survey atany time.

Based on results of the policy review and student file review, along with data collected from LEA staff
and family surveys, the Review and Support team identified the following strengths for West Hardin
CountyConsolidatedndependentSchooDistrict:

Present Levelsof Academic Adievement and Functional Performance (PLAAFR) are

desaiptive and provide detailed information.. PLAAFPs aréhe foundation of annual goals
Providingdetailed informationallowsfor amorerobust IERandannualgoaldevelopment.
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https://tea.texas.gov/sites/default/files/FinalAccessibleIEPDevelopment-July%202020_website_locked.pdf
https://tea.texas.gov/sites/default/files/FinalAccessibleIEPDevelopment-July%202020_website_locked.pdf
http://www.transitionta.org/

FINDING®FNONCOMPLIANCE

A finding is made when noncompliance is identifi@th the Review and Support report findings, SPP
notification, and/or individualized education program (IEP) requirements. Noncompliance that is
systemic in nature must be included in a comprehensive corrective action plan (CAP) with action

steps to addess each of the noncompliance findings.
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An area of strength includes a comprehensive distsicte procedure manual that includes program
proceduredor evaluatingjdentifying, instructing, andcreeningstudentswith dyslexia.

Your current dyslexia program is in alignmesith state and federal mandates. The following
resourcesare recommendedor reflectionof currentdyslexigorogramto strengtheninternal systems
andprocedures.

Topic Resource
TEAReviewand Support Dyslexidvionitoring
TEASpeciaEducation Dyslexiaand Relatedisorders

DyslexiaTEAProfessionalearningCourse TEALearn
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https://tea.texas.gov/academics/special-student-populations/review-and-support/dyslexia-monitoring
https://tea.texas.gov/academics/special-student-populations/dyslexia-and-related-disorders
https://register.tealearn.com/courses/tea-dyslexia
mailto:faith.hightower@tea.texas.gov
https://tea.texas.gov/academics/special-student-populations/review-and-support



https://tea.texas.gov/Academics/Special_Student_Populations/Review_and_Support/Review_and_Support/

REFERENCES

Differertiated Monitoringand Support System

Revew and Support General Superv
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https://tea.texas.gov/academics/special-student-populations/review-and-support/differentiated-monitoring-and-support-dms
https://tea.texas.gov/academics/special-student-populations/review-and-support/differentiated-monitoring-and-support-dms
https://tea.texas.gov/academics/special-student-populations/review-and-support/differentiated-monitoring-and-support-dms
https://tea.texas.gov/academics/special-student-populations/review-and-support/differentiated-monitoring-and-support-dms

APPENDIX

StudentFileReview

TEC/TAC
Iltem IDEACitation Citation Evidenceof Findings RequiredActions Must BeAddressedn CAP
ID3 34 CFR
300.320(a)(2)(i)
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