
   
 

EARLY COLLEGE HIGH SCHOOL REDESIGN 

Recom menda tion 1:  Require one year of p lanni ng for new ECHS candidates. During the 
planning year, candidates must work with a technical assistance provider – funded by TEA – 
and address all of the requirements outlined in a new ECHS planning tool. After completing the 
one-year of planning, the candidate may apply for a provisional early college designation for the 
2019-2020 school year.  

Recom menda tion 2 : TEA should review out com es- based  measur es from all ECHSs 
annually, and designate ECHS status according to performance on observable metrics. The 
observable metrics fall into three categories – access, achievement, and attainment.  

Recom menda tion 3 : TEA should use t hr ee dif f er enti at ed ECHS desi gnati on cat egor i es 
– provisional early college, early college, and distinguished early college. All categories are 
required to meet the same design elements. Targets for outcomes-based measures will be 
differentiated based on category (see supporting document). At any time, if an ECHS is 
performing below specified targets, the ECHS may be categorized as needs impr ovem ent  and 
will receive targeted technical assistance – funded by TEA – and have two years to meet targets 
or lose designation. If a distinguished early college does not meet targets, the ECHS will be 
designated as an early college, given that they meet the early college targets. 

Recom menda tion 4 :
exem plar –  and req uir ing all ECHSs  to implem ent the sam e desi g n elem ent s. Addit ionally, som e 
of the desig n elem ents are  revised to provide great er f lexibil it y in implem ent at ion, reduce the 
bur den of oner ous req uirem ent s, and bet t er ref lect the diver se stat e of the ECHS field.   

Recom menda tion 5 : In early 2018, TEA will open the application window for existing 
ECHSs interested in reapplying for early college status for the 2018-19 school year. TEA should 
phase- in the requir em ent s for meeti ng out comes- based measur es  by starting with the ninth 
grade cohort (all access data indicators and limited achievement and attainment data indicators) 
and including an additional grade per year. Existing ECHSs may self-select into meeting all of 
outcomes-based measures under the distinguished early college category if they have a full 
cohort of students and wish to be held accountable to those targets. 
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