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MINUTES 

DATE: November 3, 2022 
9:00 a.m. 

LOCATION: Virtual Meeting via Zoom 

 
Members Present 
Lisette Allen, Lauren Colangelo, Alex Dominguez, Stephanie Dominique, Pamela Evans, 
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Mr. Huerta then shared ESC Region 20 currently has the Statewide ESSA Title I, Part A Statewide  

Capacity Building Initiative. He reviewed activity highlights of this grant. 
Finally, Mr. Huerta discussed two Title IV, Part A Program Initiatives. One is the Title IV, Part A ESC 

ESSA Basic Services grant for all ESCs. This provides funds for ESCs to provide technical assistance and 
support. The other Title IV, Part A Program Initiative Mr. Huerta shared was the ESC Title IV Capacity 
Building State Initiative. ESC Region 14 has this grant. 

 

Title I, Part C Statewide Initiatives 
Didi Garcia, State Director - Title I, Part C (MEP) provided an overview of all the initiatives and LEA funding 
provided by the state’s migrant program. There are five initiatives and two contracts. The first initiative 
Mrs. Garcia reviewed was the ESC ESSA Basic Services Initiative – MEP for all 20 ESCs. She indicated the 
funding for this grant is $4.7 million. The amount of funding ESCs receive is dependent on the number of 
students they have participating in the program in their region. If a district chooses not to participate in the 
migrant program, then it is up to the ESC to serve identified migrant students. She shared activity highlights 
for this initiative.  
 Mrs. Garcia then shared activity highlights for the MEP Consolidated Capacity Building Initiative. ESC 
Region 20 currently has this grant. She discussed the Texas Migrant Education Portal (TMEP) which is a one-
stop shop app the Region 20 team has developed with this grant. 
 The third initiative Mrs. Garcia shared was the MEP Curriculum Initiative. ESC Region 20 has this 
grant. She indicated the funding and activity highlights for this grant. One highlight of this initiative is 
Project SMART. Project SMART has developed training and technical assistance, maintains all components, 
and has translated material into Spanish for grades Kinder through 5th grade. 
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waivers are aimed at providing program flexibility. LEAs can apply for districtwide or campus-specific 
waivers. Ms. Smyrl reminded the committee about which programs are covered by the Ed-Flex Waiver 
program and which requirements cannot be waived.  
  

Committee Action Items 
Individual Programmatic Waiver Application for High Point Academy 
Vivian Smyrl, TEA Ed-Flex Program Director shared the waiver request from High Point Academy. The copy 
of the waiver application, as well as the staff analysis document was sent to the committee for review prior 
to the meeting. Also included in that information was a copy of the SC5000 schedule from the LEA’s 
Consolidated Federal Grant Application. The LEA has one campus not served for Title I, Part A. The low-
income percentage reported on the SC5000 is 28.72. This is below the district percentage of 31.42. For the 
current decision, the 


