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2024-2026 Grow Your Own High School Education and Training
Program Description

PS3013 - Program Plan

  A.  Standard Statutory/Program Assurances

1. The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances. Selecting all
assurances is required.
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  D.  TEA Program Assurances Regarding Education and Training Supports (must be included in MOUs)

1. The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances. Selecting all
assurances is required.
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Please include complete responses for each question below.

  A.  Summary of Program

1. Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the
Grow Your Own grant will address the LEAôs teacher pipeline needs.

The grant funds would enhance, strengthen,  and expand our current Education and Training program. We would also want to establish a new preparation 
program at an additional campus. Our mission is to recruit current community members to teach and work in our district, including our current high school 
students. One of our organization's needs is to hire teachers who resemble the demographics of the community in which our district resides. The Grow Your 
Own Grant would address this by allowing us to strengthen our current Education and Training program and work to encourage more students to become 
teachers in the district.

  B.  Qualifications and Experience for Key Personnel

1. Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and
delivery of the program. Include whether the position is existing or proposed. Include each of the following individuals and a description of each role: the LEAôs
grant manager, LEA leaders involved in program implementation, the campus principals, college/career counselors, and teachers of participating Education and
Training high schools, and any other personnel responsible for implementation the grant.

The CTE Director will play a pivotal role in coordinating and implementing all aspects of the grant's initiatives. This involves closely collaborating with various 
stakeholders, such as educators, administrators, and community partners, to ensure alignment with grant objectives and effective utilization of resources. The 
CTE Director will also be responsible for monitoring the progress of grant activities, assessing outcomes, and making adjustments as necessary to optimize 
program effectiveness. Moreover, they will provide guidance and support to educators and staff involved in grant-related activities, fostering a culture of 
innovation and excellence within the educational community. The CTE instructional coach will actively facilitate the implementation of the Grow Your Own 
program by providing support to teachers, aiding in the acquisition of resources, and facilitating collaborative efforts among educators when necessary. They 
will take charge of organizing curriculum materials to ensure seamless integration into the program. Additionally, the instructional coach will administer surveys 
to gather valuable feedback, collect program data, and perform detailed analysis to inform ongoing improvements and strategic decision-making. The CTE 
college and career counselor will play a crucial role in supporting the Grow Your Own program by overseeing scheduling and student placement, ensuring that 
students are appropriately positioned to benefit from the program's offerings. 

2. Please continue the response here if needed. Please enter N/A if the additional space is not needed.

 They will provide personalized assistance to students, guiding them through research on education and training institutions, and offering support with 
application processes as needed. This includes providing valuable insights and resources to help students make informed decisions regarding their 
educational and career pathways. The CTE Education and Training Teacher, with a requisite teacher certification and a minimum of five years of experience, 
will be instrumental in supporting the Grow Your Own program. They will spearhead program instruction, leveraging their expertise to deliver high-quality 
educational content effectively. Additionally, they will oversee the Career and Technology Student Organization (FCCLA) affiliated with the program, providing 
students with opportunities for skill development and leadership enhancement. Furthermore, the teacher will manage the teaching of students in the practical 
aspects of becoming a teacher, imparting essential knowledge and skills necessary for success in the field. The CTE Field Site Teacher, possessing a teacher 
certification and a minimum of five years of classroom experience, will be pivotal in bolstering the Grow Your Own program. They will diligently uphold student 
site records, ensuring accurate documentation of progress and achievements. Moreover, the teacher will orchestrate valuable classroom opportunities for 
mentor-based learning, fostering hands-on experiences under the guidance of seasoned professionals. 
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  C.  Goals, Objectives and Strategies

1. Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include a description
of the talent management strategy including your LEAôs approach to recruiting, hiring, and retaining qualified teachers, related to those goals/objectives.

The primary objective of the program is to bolster enrollment in the Education and Training Pathway and establish a pipeline for recruiting these students as 
future teachers. This goal will be achieved through a series of strategic initiatives, beginning with targeted recruitment efforts aimed at middle school and 
freshman students. Once enrolled in the program, students will benefit from comprehensive support services designed to facilitate their transition to college. 
These services include assistance with college applications, guidance on securing scholarships, completion of the FAFSA application, and pursuit of the 
Educational Aide I certification. In line with our district's Grow Your Own initiative, current employees will be encouraged to apply for opportunities to have their 
college expenses covered. We will actively promote awareness of these options among students and assist them in navigating the application process. 
Furthermore, our approach to recruiting, hiring, and retaining teachers emphasizes several key components. This includes offering competitive salaries, 
providing ongoing professional development opportunities, and implementing robust mentoring programs. Additionally, we recognize the importance of 
recruiting teachers who reflect the diverse backgrounds and experiences of our student body, particularly those from low-income and minority communities. 

2. Please continue the response here if needed. Please enter N/A if the additional space is not needed.

By fostering a teaching staff that mirrors the demographic makeup of our student population, we aim to create a more inclusive and supportive learning 
environment that maximizes student success.

  D.  Performance and Evaluation Measures

1. Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include
the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies.

The performance measures for this program will encompass three key factors. Firstly, we will track the enrollment and completion rates of students within the 
Education and Training pathway. To monitor this, we will utilize our own spreadsheets dedicated to monitoring and tracking CTE students, alongside a platform 
known as Career Craft. Through Career Craft, we can effectively monitor the progress of students engaged in the pathway, both those actively working 
towards completion and those who successfully finish it. Secondly, we will monitor the attainment of the Educational Aide I certification by students, 
subsequently tracking those who return to work within the district. This certification serves as a stepping stone towards becoming a certified teacher, requiring 
students to complete a bachelor's degree. Furthermore, it's imperative to ensure equitable access and support for low-income students and minorities pursuing 
teacher certification. Special attention will be given to providing resources and assistance tailored to the unique needs and challenges faced by these student 
demographics, thereby fostering an inclusive and supportive learning environment conducive to their success.
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BS6101 - Payroll Costs

Part 1: Total Payroll Costs

Payroll costs entered on BS6001

Total Payroll Costs
2024-2026 Education & Training

Part 2: Number and Type of Positions

A. Administrative Support or Clerical Staff
Position Type 2024-2026 Education & Training

1. Administrative support or clerical staff
(integral to program)

B. LEA Positions
Position Type 2024-2026 Education & Training

1. Professional staff
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BS6401 - Other Operating Costs

Part 1: Other Operating Costs

Subtotal Other Operating Costs
Remaining 6400 Costs That Do Not

Require Specific Approval
Total Other Operating Costs

Budgeted Costs

Description
Class/
Object
Code

2024-2026 Education & Training

1. Out-of-State Travel for
Employees
LEA must keep
documentation locally.

6411

2. Travel for Students to
Conferences (does not
include field trips)
Requires pre-
authorization in writing.

6412

3. Educational Field Trips
LEA must keep
documentation locally.

6412
6494

4. Stipends for Non-
employees other than
those included in 6419
Requires pre-
authorization in writing.

6413

5. Travel Costs for
Officials such as
Executive Director,
Superintendent, or
Board Members
Allowable only when such
costs are directly related
to the grant. If Out-of-
State Travel, LEA must
keep documentation
locally.

6411
6419

6. Non-Employee Costs
for Conference
Requires pre-
authorization in writing.

6419

7. Hosting Conferences
for Non-Employees
LEA must keep
documentation locally.

64xx

 

Part 2: Direct Administrative Costs

Part 2 Breakout of Direct Admin Costs is hidden because it does not apply to the funding source(s) for this grant application.
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Provisions, Assurances and Certifications

1. I certify my acceptance and compliance with all General and Fiscal Guidelines. General and Fiscal Guidelines
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