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2024-2026 Grow Your Own High School Education and Training
General Information

GS2300 - Negotiation Comments and Confirmation

Part 1: General Comments

General Comments (TEA Use Only)

 

Part 2: Negotiation Items
This schedule is for TEA to document any required changes and communications to the applicant in the event this application requires negotiation. It will
also require applicants to acknowledge that they have made the changes requested.

Applicants: For all negotiation notes below, please make the requested changes in the grant application itself.
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PS3014 - Program Narrative

Please include complete responses for each question below.

  A.  Summary of Program

1. Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the
Grow Your Own grant will address the LEAô
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2024-2026 Grow Your Own High School Education and Training
Program Description

PS3014 - Program Narrative

  C.  Goals, Objectives and Strategies

1. Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include a description
of the talent management strategy including your LEAôs approach to recruiting, hiring, and retaining qualified teachers, related to those goals/objectives.

Utopia ISD's major Goal is to reduce the current teacher turn over rate from 15% to 5% within the next five years through the implementation of an Education 
and Training Program.  Objective 1: Offer three dual credit education and training courses to high school students. The courses will be offered on campus with 
a practicum for hands on experience in an educational setting such as the elementary school, middle school or special education program. The curriculum 
utilized will be the TEA E&T Curriculum. This practical experience allows students to apply what they learn in the classroom to real-world situations and 
develop essential skills for teaching.  Objective 2: Develop a close working relationship/partnership with Southwest Texas Junior College.  The partnership will 
ensure students are receiving appropriate Education and Training Career Advising, scheduling, and have a post secondary plan.  Objective 3:  Begin a Texas 
Association for Future Educators Chapter at Utopia ISD led by the Education and Training teacher.  The program will play a vital role in supporting and 
empowering our students.  Membership to TAFE will offer professional development, leadership opportunities, networking and collaboration opportunities.  
Utopia will require students to participate in at least one TAFE event annually. Objective 4:  Track students who have participated in the Education and Training 
Program and who could potentially be candidates for a teaching position with Utopia ISD.

2. Please continue the response here if needed. Please enter N/A if the additional space is not needed.

Utopia ISD will recruit alumni for teaching or paraprofessional positions. Recruitment efforts will include establishing relationships with local colleges, engaging 
in alumni networks, recruiting from the substitute pool, targeting community events and organizations, creating and sharing pathways for career advancement, 
and promoting local teaching online high lighting the advantages of teaching within the Utopia Community.  For example: students who return to work for 
Utopia ISD as paraprofessionals will be encouraged to participate in future Grow Your Own programs for teacher certification.  These strategies could 
potentially bring one to two local teachers annually to Utopia ISD thus reducing the teacher turn over rate and increasing teacher retention.  Objectives 1, 2, 
and 3 also serve our goals of offering our students career preparation, college readiness, leadership development, community engagement, diversity and 
inclusion. By providing our students with meaningful educational experiences and support, the Education and Training program can help prepare them for 
success in both college and future careers in education.

  D.  Performance and Evaluation Measures

1. Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include
the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies.

Performance measures tools that will be utilized include:  Student interest inventories, course offerings, student enrollment in the education and training 
courses, student participation in the TAFE chapter and events, participation in the TEA led workshops, institutes, and collaborative communities by the 
education and training teacher and support staff, documentation of TEA curriculum utilized or dual credit scope and sequences for the Education and Training 
Courses, student grades, attendance, and  education and training course grades, documentation of collaboration with Southwest Texas Junior College 
Education Dual Credit Program, and documentation of collaboration between the Education and Training Teacher and the Field Site Teachers.  Utopia ISD will 
also monitor the demographics to ensure the program is inclusive and representative of Utopia's diverse population along with surveying students for feedback 
on the program, its resources, and the support they receive.  After the first year, Utopia ISD will also consider the following performance measures: graduation 
rates, post-secondary education enrollment, and teacher certification rates.    The Education and Training team consisting of the teachers and their support 
leadership staff will meet quarterly to review the information gathered from/by the tools and monitor the progress of the program.  If adjustments are needed, 
the team will make the necessary informed decisions to ensure successful implementation.
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  F.  Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities
and costs together under the appropriate heading. If awarded, you will be required to budget your planned expenditures in the budget schedules provided by
eGrants during negotiations.

1. Payroll Costs-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

Stipend -  Dual Credit Teacher 2024-2025 and 2025-2026 School Years - Annual stipend of $5,500 for a total of $11,000 
Stipends - Field Site Teacher 2024-2025 and 2025-2026 School Years - Annual stipend of $1,000 for a total of $2,000 
Substitute coverage for teachers to participate in implementation supports and CTSO activities - $500 annually for a total of $1,000

2. Professional and Contracted Services-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter
"N/A" or "$0."

External Grant Consultants - $1,500 per year for a total of $3,000

3. Supplies and Materials-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

Curriculum supplies and materials for implementation of the Education and Training Dual Credit Courses - $2,000

4. Other Operating Costs-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

 
CTSO Event/Conference Participation by teacher and students - $2,000 
TAFE Membership Dues - $1,000 annually for a total of $2,000

5. Capital Outlay-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

$0.00

6. Total Grant Award Requested- Be sure to include the sum of the amounts in all class/object codes and any administrative costs in this total. Only a dollar amount
will be accepted for this answer.

$23,000
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BS6001 - Program Budget Summary and Support

Statutory Authority: GAA, Article III, Rider 39, 88th Texas Legislature: Educator Quality and Leadership
40. Educator Quality and Leadership.
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BS6001 - Program Budget Summary and Support

C. Breakout of Direct Admin Costs
Enter amounts in Direct Admin Costs fields if applicable.

Description Class/ Object Code 2024-2026 Education & Training
Program Costs Direct Admin Costs Total Costs

1. Payroll Costs 6100

2. Professional and Contracted
Services 6200

3. Supplies and Material 6300
4. Other Operating Costs 6400
5. Debt Services 6500
6. Capital Outlay 6600
7. Operating Transfers Out 8911

Total

Page 13 of 19



Schedule Status: New Application ID:0035150284760001Discretionary Competitive

SAS#: ETHSAA24

Organization: UTOPIA ISD
Campus/Site: N/A
Vendor ID: 1746002416

County District: 232904
ESC Region: 20
School Year: 2023-2024

2024-2026 Grow Your Own High School Education and Training
Program Budget

Page 14 of 19



Schedule Status: New Application ID:0035150284760001Discretionary Competitive

SAS#: ETHSAA24

Organization: UTOPIA ISD
Campus/Site: N/A
Vendor ID: 1746002416

Count�

Page 15 of 19



Schedule Status: New Application ID:0035150284760001Discretionary Competitive

SAS#: ETHSAA24

Organization: UTOPIA ISD
Campus/Site: N/A
Vendor ID: 1746002416

County District: 232904

Page 16 of 19



Schedule Status: New Application ID:0035150284760001Discretionary Competitive

SAS#: ETHSAA24

Organization: UTOPIA ISD
Campus/Site: N/A
Vendor ID: 1746002416

County District: 232904
ESC Region: 20
School Year: 2023-2024

2024-2026 Grow Your Own High School Education and Training
Program Budget

BS6501 - Debt Services

Part 1: Subscription-Based Information Technology Arrangement (SBITA) and Capital Lease Liability
Costs

Total Debt Service Costs

 
Budgeted Costs

Description
Class/
Object
Code

2024-2026 Education & Training

1. SBITA Liability -
Principal 6514

2. SBITA Liability -
Interest 6526

3. Capital Lease
Liability -
Principal

6512

4. Capital Lease
Liability - Interest 6522

5. Interest on Debt 6523

Part 2:  Description of SBITA

Subscription Cost:  

 

��
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BS6601 - Capital Outlay

Part 1: Capital Expenditures

Total Capital Outlay Costs

 
Budgeted Costs

Description 2024-2026 Education & Training

1. Library Books and Media
(Capitalized and Controlled
by Library)

2. Capital Expenditures for
Additions, Improvements,or
Modifications to Capital
Assets Which Materially
Increase Their Value for
Useful Life (not ordinary
repairs and maintenance)

3. Furniture, Equipment,
Vehicles or Software Costs
for Items in Part 2

Part 2:  Furniture, Equipment, Vehicles or Software

Number of Units:  

Total Costs:  

 

1. Generic Description:  

Fund Source:        Select One

Describe how the item will be used to accomplish the objective of the program:  

 Items

Add Item Delete Item
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CS7000 - Provisions, Assurances and Certifications

 

Provisions, Assurances and Certifications

1. I certify my acceptance and compliance with all General and Fiscal Guidelines. General and Fiscal Guidelines

2. I certify my acceptance and compliance with all Program Guidelines.
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