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2024-2026 Grow Your Own High School Education and Training
General Information

GS2100 - Applicant Information

Part 1: Organization Information

A.  Applicant

Organization Name: WILLIS ISD

Mailing Address Line 1: 612 N CAMPBELL ST

Mailing Address Line 2:

City: WILLIS State: TX Zip Code: 77378

B.  Unique Entity Identifier (SAM)

UEI (SAM):

Part 2: Applicant Contacts

Select Contact: Select One  or 
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2024-2026 Grow Your Own High School Education and Training
Program Description

PS3014 - Program Narrative

Please include complete responses for each question below.

  A.  Summary of Program

1. Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the
Grow Your Own grant will address the LEA’s teacher pipeline needs.

At Willis Independent School District (ISD), we are privileged to host an exceptional Education and Training program. Currently accommodating both 
introductory and practicum-level students, the program involves active participation in the curriculum and hands-on experience with neighboring schools. This 
initiative aims to cultivate a deep-rooted passion for the Field of Education among our students. 
 
In the coming years, the mission of our Education and Training Program is to expand our offerings significantly. We aspire not only to nurture a new generation 
of educators within our district but also to empower our graduates to thrive in the teaching profession.  
 
The Education & Training program benefits from the instructors firsthand experience as a former participant. Her dedication to fostering success within this 
program continues to inspire both herself and her students. Looking ahead, Ms. Owen and her current cohort of introductory students are gearing up to 
establish our TAFE Chapter during the next academic year. This exciting endeavor promises opportunities for competition, learning, and active engagement 
amongst student leaders. 
 
The allocation of funds from this grant will serve to incentivize program teachers, field site leaders who invest significant time with our advanced students, and 
lay the groundwork for our school's involvement in TAFE. Through these efforts, we aim to enhance our program's impact and further encourage student 
participation and success.

  B.  Qualifications and Experience for Key Personnel

1. Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and
delivery of the program. Include whether the position is existing or proposed. Include each of the following individuals and a description of each role: the LEA’s
grant manager, LEAgr°Ҁ䠀唀 �ༀ̀䠀唀&
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2024-2026 Grow Your Own High School Education and Training
Program Description

PS3014 - Program Narrative

  F.  Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities
and costs together under the appropriate heading. If awarded, you will be required to budget your planned expenditures in the budget schedules provided by
eGrants during negotiations.

1. Payroll Costs-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

$7500 - stipend for Education & Training teacher, stipends for Education & Training field-site teachers

2. Professional and Contracted Services-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter
"N/A" or "$0."

N/A

3. Supplies and Materials-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

N/A

4. Other Operating Costs-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

$4000 - travel expenses for students to attend TAFE conference/events

5. Capital Outlay-Include a description of the cost(s) and a dollar amount. If you will not be budgeting in this class/object code, please enter "N/A" or "$0."

N/A

6. Total Grant Award Requested- Be sure to include the sum of the amounts in all class/object codes and any administrative costs in this total. Only a dollar amount
will be accepted for this answer.

$11,500
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2024-2026 Grow Your Own High School Education and Training
Program Description

PS3014 - Program Narrative

  G.  Additional TEA Program Requirements

1. Stipend Recipient Recruitment: Describe the plan to recruit Education and Training teachers and field site teachers who are interested and eligible in participating
in the program and receiving stipends. The plan must include strategie 
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2024-2026 Grow Your Own High School Education and Training
Program Budget

BS6001 - Program Budget Summary and Support

Statutory Authority: GAA, Article III, Rider 39, 88th Texas Legislature: Educator Quality and Leadership
40. Educator Quality and Leadership.

9LHZ�/LVW�RI�66$�0HPEHUVP@ѰҀԦ陦㲄
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2024-2026 Grow Your Own High School Education and Training
Program Budget

BS6001 - Program Budget Summary and Support

C. Breakout of Direct Admin Costs
Enter amounts in Direct Admin Costs fields if applicable.

Description Class/ Object Code 2024-2026 Education & Training
Program Costs Direct Admin Costs Total Costs
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2024-2026 Grow Your Own High School Education and Training
Program Budget

BS6101 - Payroll Costs

Part 1: Total Payroll Costs

Payroll costs entered on BS6001

Total Payroll Costs
2024-2026 Education & Training

Part 2: Number and Type of Positions

A. Administrative Support or Clerical Staff
Position Type 2024-2026 Education & Training

1. Administrative support or clerical staff
(integral to program)

B. LEA Positions
Position Type 2024-2026 Education & Training

1. Professional staff

2. Paraprofessionals

3. Administrative support or clerical staff
(paid by LEA indirect cost)

C. Campus Positions
Position Type 2024-2026 Education & Training

1. Professional staff

Page 13 of 18



Page 14 of 18



Schedule Status: New Application ID:0035150285310001Discretionary Competitive

SAS#: ETHSAA24

Organization: WILLIS ISD
Campus/Site: N/A
Vendor ID: 1746002568

County District: 170904
ESC Region: 06
School Year: 2023-2024
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Program Budget

BS6401 - Other Operating Costs

Part 1: Other Operating Costs

Subtotal Other Operating Costs
Remaining 6400 Costs That Do Not

Require Specific Approval
Total Other Operating Costs

Budgeted Costs

Description
Class/
Object
Code

2024-2026 Education & Training

1. Out-of-State Travel for
Employees
LEA must keep
documentation locally.

6411

2. Travel for Students to
Conferences (does not
include field trips)
Requires pre-
authorization in writing.

6412

3. Educational Field Trips
LEA must keep
documentation locally.

6412
6494

4. Stipends for Non-
employees other than
those included in 6419
Requires pre-
authorization in writing.

6413

5. Travel Costs for
Officials such as
Executive Director,
Superintendent, or
Board Members
Allowable only when such
costs are directly related
to the grant. If Out-of-
State Travel, LEA must
keep documentation
locally.

6411
6419

6. Non-Employee Costs
for Conference
Requires pre-
authorization in writing.

6419

7. Hosting Conferences
for Non-Employees
LEA must keep
documentation locally.

64xx

 

Part 2: Direct Administrative Costs

Part 2 Breakout of Direct Admin Costs is hidden because it does not apply to the funding source(s) for this grant application.
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2024-2026 Grow Your Own High School Education and Training
Program Budget

BS6601 - Capital Outlay

Part 1: Capital Expenditures

Total Capital Outlay Costs

 
Budgeted Costs

Description 2024-2026 Education & Training

1. Library Books and Media
(Capitalized and Controlled
by Library)

2. Capital Expenditures for
Additions, Improvements,or
Modifications to Capital
Assets Which Materially
Increase Their Value for
Useful Life (not ordinary
repairs and maintenance)

3. Furniture, Equipment,
Vehicles or Software Costs
for Items in Part 2

Part 2:  Furniture, Equipment, Vehicles or Software

Number of Units:  

Total Costs:  

 

1. Generic Description:  

Fund Source:        Select One

Describe how the item will be used to accomplish the objective of the program:  

 Items

Add Item Delete Item
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CS7000 - Provisions, 
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