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DShared services arrangements (SSAs) are NOT permitted for this grant.

Pathway 1

Pathway 2

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

[] 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplat
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds.
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

[[] 2. The applicant provides assurance that the application does not contain any information that would be protected by th
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[]1 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2025 Title I, ESF-Focused Support Grant Program Guidelines.

[] 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title |, ESF
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary
assess the success of the program.

[[] 5. The applicant provides assurance that they accept and will comply with the requiremerEvefy Student Succeeds
Act Provisions and Assurances.

[] 6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comp
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

[] 7. Title | served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ES
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligne
to the Essential Actions (EA) from the ESF.

[] 8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, will
work in good faith with the Vetted Improvement Program.

[] 9. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the gra
project.
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1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develo
Targeted Improvement Plan for the eligible campus(es) selected for this grant.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targe
Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and
challenges, after the first year of the grant cycle.

Kingsville ISD will use a web-based platform to house and monitor improvement plans. Throughout the ninety-day cycles, the dig
will schedule monthly meetings with Gillett Middle School leadership teams to monitor progress towards implementing of each
Essential Action. The monthly meetings will include principal supervision and coaching , training and professional development
participation, campus visits and observations focused on targeted actions, and implementation and support of best leadership
practices. The district will create a schedule for check-ins and formative reviews and send calendar reminders to the Gillett Midd|
School leadership teams.

If the campus is unsuccessful in the implementation of the plan in the first year of the grant cycle the LEA and school will: review
sources of data, conduct root cause analysis, develop strategies for corrective implementation, monitor implementation of correc
actions, and project strategies.
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, th
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement P
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1. Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials,
contracts, travel, etc. Include a short narrative describing how adjustments will be made in the future to meet needs.

The proposed budget was collectively and collaboratively developed by instructional leaders within the school dis}
meet the prioritized needs of students and staff as identified during a comprehensive needs assessment process. To
increase program effectiveness, eliminate duplication, and reduce fragmentation of instructional programs, the district
coordinate these supplemental funds with federal (TI, Tll, TIV), state (SCE), and local funds to provide appropriate pr
instruction, and services to all students while maximizing the impact of available resources.
The primary expenditure for the proposed budget will be within the 6200 object code for contracted services to wo
strategic partnership with E3 Alliance and the Region 2 Education Service Center towards improvement in focus ared
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The proposed budget was collectively and collaboratively developed by instructional leaders within the school district
meet the prioritized needs of students and staff as identified during a comprehensive needs assessment process. To
increase program effectiveness, eliminate duplication, and reduce fragmentation of instructional programs, the distric
coordinate these supplemental funds with federal (TI, TlI, TIV), state (SCE), and local funds to provide appropriate pr
instruction, and services to all students while maximizing the impact of available resources. Initial planning of schedu

time, available resources will all be taken into consideration prior to the full implementation of services and goods bei
procured.

Kingsville ISD does not have sufficient Title I, Part A Schoolwide Program funds to implement the Texas Instructional
Leadership model fully; therefore, Title I, ESF Focus Supports funds will be utilized to pay for Texas Instructional Lea
and E3 Alliance Aligned Systems for Student-Centered Schools content at Gillett Middle School and feeder campusd
within 1-level. The district will utilize local funds to support instructional leadership and coaching. Campuses will use |
and Title I, Part A funds to purchase additional vetted resources. Title I, Part A Schoolwide funds and Title Il funds wi
used to sustain grant activities such as professional development and additional coaching resources. The district will
the grant to fully fund the instructional leadership program and coaching.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any group
that receive services funded by this program.
©The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, a

“described below.
Group Barrie
Group, Barrie
Group, Barrie
Group | Barrie|
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