
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  

TEA must receive the application by 11:59 p.m. CT, April 21, 2023. 

2023-2025 Title I, 1003 ESF-Focused Support Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2023 

Application stamp-in date and time

Grant period from July 3, 2023-September 30, 2025

Required Attachments

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA28_KsvjQpPd2PI7hSvtCKzfnP_NvFAGe


































SAS # 578-24 2023-2025 Title I, 1003 ESF Focused Support Grant701-23-112 RFA # Page 3 of 9

CDN Vendor ID Amendment #

Statutory/Program Assurances, cont'd.

10. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.

11. The applicant provides assurance it will participate in all grant requirements including but not limited to an ESF Self-Assessment
and ESF Diagnostic, developing a Targeted Improvement Plan, and submission of funding and pathway progress reports.

12. 5IF�BQQMJDBOU�QSPWJEFT�BTTVSBODF�JU�XJMM�QSPWJEF�BXBSEFE�DBNQVTFT�BDDFTT�UP�HSBOU�GVOEJOH�BOE�GVOEJOH�JOGPSNBUJPO
JO�B�UJNFMZ�NBOOFS
�TP�UIBU�GVOEJOH�DBO�CF�VTFE�UP�NFFU�UIF�OFFET�BOE�BDUJPO�TUFQT�PG�UIF�DBNQVT�EVSJOH�UIF�HSBOU
QFSJPE�

1742939346015822

michelle.apodaca_jub
Cross-Out
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Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a
Targeted Improvement Plan for the eligible campus(es) selected for this grant.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targeted
Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and
challenges, after the first year of the grant cycle.

015822 1742939346

Jubilee Academies has a strong commitment to improving student achievement and outcomes to become the premier choice in 
education.  Our district will support our school improvement  identified campuses by utilizing Plan4learning to streamline our 
planning process. In using the platform, we will  ensure each campus identifies  key needs and develops action steps and strategies 
that will improve student outcomes.  All administrative teams will attend a training focused on an Overview of the Effective School 
Framework and the development of the Targeted Improvement Plan.  Campuses will prioritize focus areas for improvement based on 
their  ESF diagnostic report that  was conducted for each improvement required campus.  Once a Targeted Improvement plan is 
created through a comprehensive needs assessment process, each campus will include the results for the diagnostic and CNA into the 
campus Improvement Plan. Jubilee Academies uses  a collaborative approach where  administrative teams utilize Plan4learning as a 
hub where they can indicate the performance objective/strategy, essential actions and create an implementation plan with action 
steps that will address the academic gaps. Our campus needs assessments are administered with a diverse team where campus 
administrators, staff, teachers, parents and community members are part of the process.  Our district reinforces the CNA/CIP process by 
conducting weekly training sessions that allow for the implementation of the focused skills.  We conduct a data analysis of the 
Comprehensive Needs Assessment.  This data analysis process provides campus leadership teams with the opportunity to gather and  
inspect information to gain an in-depth understanding of student achievement levels including current graduation rates.  Also 
analyzed, are challenges and barriers that may impact student outcomes.  The campus teams use multiple measures of data: student 
results, demographics, campus/district processes, programs and survey perceptions.  Results from the data analysis allow campuses to 
identify priority areas for improvement and strengths, which in turn help to identify root causes. Once priority areas and root causes 
have been identified, smart goals and strategies are created to improve the identified challenges.   Principals  utilize the budget tool 
feature to assign and strategically plan the use of money allocated for each identified activity in the improvement plan. District has 
given campus principals the flexibility to reallocate funds and shift resources as principals evaluate and progress monitor our campus 
improvement plans during our four cycle reviews with TEA.  Our DCSI and Associate Superintendents will provide ongoing coaching 
and professional development throughout the year.  The DCSI will also support  the campus leadership teams with Cycle review 
workshops to prepare for the quarterly monitoring of the campus data and  instructional artifacts uploaded to Plan4learning.   Our 
district has prioritized Lever 4.1, daily use of high-quality instructional materials aligned to instructional planning calendars, interim 
and formative assessments, Lever 5.1-  Effective classroom routines and instructional strategies, and Lever 5.3 Data driven instruction.  
Our Targeted improvement plans will reflect these essential actions as we use the Effective Schools Framework as a guide to identify 
our  campus needs, create 90-day plans, evaluate implementation processes as we progress and monitor our improvement efforts.  

Jubilee Academies will use a variety of monitoring methods such as site visits, Targeted Improvement Plan (TIP) progress reports and 
data analysis to ensure successful implementation of the TIPs. The DCSI and principal supervisor will strategically provide ongoing 
coaching, professional development, targeted feedback while monitoring and evaluating the improvement plans. DCSI and principal 
supervisors will also  conduct weekly campus visits to include: TIP implementation walk-throughs and  coaching support of principals 
and leadership teams. DCSI will also hold TIP implementation meetings bi-weekly with principals and their leadership teams to guide, 
discuss and facilitate the implementation of the action steps.  DCSI and principal supervisors will also progress monitor their ninety day 
outcomes in their TIPs by updating student performance data, embedding high leverage action steps and monitoring the budget 
summaries.  To ensure accountability and progress, the DCSI  will establish a monitoring and reporting system using the Schoolmint 
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Budget Narrative, cont'd.

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted
Improvement Plan.

6XSSRUWLQJ�WKH�'LVWULFW�&RRUGLQDWRU�RI�6FKRRO�,PSURYHPHQW��'&6,��WKURXJK�WKH�(IIHFWLYH�6FKRRO�
)UDPHZRUN�JUDQW�ZLOO�KHOS�LQ�VXSSRUWLQJ�WKH�FDPSXV�OHDGHUV�RQ�DOLJQLQJ�IXQGV�WR�WKHLU�RZQ�7DUJHWHG�
,PSURYHPHQW�3ODQ��(DFK�FDPSXV�OHDGHU�ZLOO�KDYH�GLUHFW�DFFHVV�WR�WKHLU�JUDQW�IXQGV�WKURXJK�WKH�ILDQFH�
V\VWHP�XVHG�E\�WKH�GLVWULFW��5HTXHVW�IRU�IXQGV�ZLOO�EH�FORVHO\�PRQLWRUHG�E\�WKH�'&6,�DQG�ILQDQFH�WHDP�WR�
HQVXUH�SURSHU�XVH�RI�IXQGV�DQG�DOLJQPHQW�WR�7DUJHWHG�,PSURYHPHQW�3ODQV��&DPSXV�OHDGHUV�ZLOO�KDYH�
RSSRUWXQLWLHV�WR�MXVWLI\�WKHLU�XVH�RI�IXQGV�IRU�DFWLYLWLHV�WKURXJK�WKHLU�LPPHGLDWH�VXSHUYLVRUV�DQG�WKH�'&6,��
0RGLILFDWLRQV�IRU�UHDVRQDEOH�UHTXHVWV�ZLOO�EH�DYDLODEOH�ZLWK�SURSHU�MXVWLILFDWLRQV��7KH�'&6,�ZLOO�EH�XWLOL]HG�
WR�SURYLGH�JXLGDQFH�RQ�DOLJQLQJ�IXQGV�WR�7DUJHWHG�,PSURYHPHQW�3ODQV�DQG�PD[LPL]LQJ�DYDLODEOH�IXQGV�WR�
WKH�FDPSXV�WKDW�ZLOO�EHVW�VXSSRUW�VWXGHQW�DFKLHYHPHQW�RYHUDOO��7KLV�W\SH�RI�V\VWHP�ZLOO�DOORZ�IRU�WKH�
IOH[LELOLW\�RI�IXQGV�WR�VXSSRUW�WKH�LQGLYLGXDO�QHHGV�RI�HDFK�FDPSXV�WR�UHDFK�WKHLU�VSHFLILF�JRDOV��
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

015822 1742939346
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 

You may duplicate this page

Amended Section Reason for Amendment

01501501501 1742939346
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