2023-2025 Title I, 1003 ESF-Focused Support Grant
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2023
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This LOI application must be submitted via email to loiapplications@tea.texas.gov.
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Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization Celeste ISD CDN 116902 |Campus Celeste Elementa ESC UE
Address 207 South 5th Street City Celeste ZIP[75423 Vendor ID
Primary Contact Beth Ray Email rayb@celesteisd.org Phone 035684721
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CDN[116902 | Vendor ID



CDN 1116902 |Vendor IDI:‘




NN 11690 %giendorin Agagnamang ¢ [

1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a
Targeted Improvement Plan for the eligible campus({es) selected for this grant.

he LEA will support the campus with time. operational flexibility, resources, and anything they need to accomplish the vital work of
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CDN Vendor ID Amendment #

1. Describe how the LEA will modifv. as appropriate, practices and policies to provide operational flexibility to the awarded camous. that

Il

enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement Plan.

here is no practice or procedure that cannot be questioned in the pursuit of school improvement.
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CDN 116902 Vendor ID Amendment #
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CDN Vendor ID

Amendment #

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted
Improvement Plan.
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CDN Vendor ID Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administerin a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Grants Administration Division
Title 1, ESF-Focused Support Grant

exas Educatlon A ency

Directions: Respond in sufficient detail to the following questions in order to justify the expenditure. Supporting documentation must
be maintained at the local level and submitted to TEA upon request.

LEA Name: Celeste ISD

Expenditure Item Requested:  TIL training and HQIM

2b. Explain how the expenditure addresses this need.

There is no other way for the district to afford the expensive TIL training that will help our school
address the myriad concerns raised by the ESF diagnostic.






1701 North Congress Avenue ¢ Austin, Texas 78701-1494 « 512 463-9734 * 512 463-9838 FAX ¢ tea.texas.gov



Question 3: What are the ESF Prioritized Focus Areas identified by the
campus? Check 2-3 areas.

|__—I 1.1: Develop campus instructional leaders (principal, assistant principal, counselors,
teacher leaders) with clear roles and responsibilities

g_ifm i 2o lirepd dripnaapigrien. agalg 1@lyag fac -~ - - --1-

_ enviroﬁment, high expectations, and rigorous instruction
D 2.1: Recruit, select, assign, induct, and retain a full staff of highly qualified educators
I:I 3.1: Explicit school-wide behavioral expectations and culture routines
4.1: Daily Use of High-Quality Instructional Materials
|___| 5.1: Professional Development for Effective Classroom Instruction

D 5.2: Build Teacher Capacity Through Observation and Feedback Cycles
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Question 5: Has the Applicant connected with the ESC VIP at the campus'
setvice regian reearding anolication of this.grant anrd obtained a sionatura
. _ i
on the Memo of Discussion from the VIP? *This is a requirement of the
application.
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Pathway 1 Supplemental Attachment.

3+ years of academically unacceptable rating:

Is the campus identified on The Count of Unacce table Performance as posted by
Performance Reporting?

D Yes No
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LEAs must submit this form as an attachment to the 2023-2025 ESF Focused Suppdrt Grant application

packet. This is a required component of the grant application. The VIP must be named on the ESF
Website.

As a requirement of the 2023-2025 ESF Focused Support Grant application, LEAs must confer with the
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Application Part 2: 2023-2025 Title 1, 1003 ESF-Focused Support Grant
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Cnnntv District Number or Vendor ID:

Estimated #

of Positions Positions i
Employee Position Title Less than Grant Amount Budgeted -
100% Grant
100% Grant -
Funded )
Academic/Instructional -
1 Teacher -
2 Educational Aide $
3 Tutor
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