
Award Date

1.  Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC EIN

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions
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Statutory/Program Assurances

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
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Summary of Program

1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a 
Targeted Improvement Plan for the eligible campus(es) selected for this grant. 

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targeted 
Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and 
challenges, after the first year of the grant cycle. 

 

N/A7460002020128903

Runge ISD is seeking Title I 1003 Grant funds for a campus labeled as requiring Comprehensive  Support and Improvement due to its 
academic struggles. The campus, Runge Elementary, also suffers from economic hardships, with an 88.9% economic disadvantage rate, 
and is classified as a rural campus by the National Center for Education Statistics (NCES). These statistics cause the campus to receive an 
additional 45 priority points and demonstrate a need for funds. To try to address their academic concerns, the district first needed to 
conduct an Effective School Framework (ESF)-Diagnostic that reviewed student performance, campus leadership, course curriculum, 
classroom routines, attendance, staff retention, training completion, etc.  
Based on this assessment, the district will DEVELOP AN ESF-ALIGNED TARGETED IMPROVEMENT PLAN (TIP) for the Runge Elementary 
campus. As part of this TIP, the district will conduct the following activities to support the campus in CARRYING OUT ITS SCHOOL 
IMPROVEMENT:  
1) Identify a campus leader, District Coordinator of School Improvement (DCSI), and a Principal supervisor who will be part of a Campus 
Intervention Team (CIT). The district will provide data on the qualifications/experience of these individuals plus future team members, as 
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Goals, Objectives, and Strategies, Performance and Evaluation

1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that 
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement Plan. 

N/A7460002020128903

 
 The district will take several steps to MODIFY ITS PRACTICES AND POLICIES to provide OPERATIONAL FLEXIBILITY to the 
grant-funded campus. To determine which practices and policies need to be modified, a needs assessment will need to be 
conducted by the appointed Campus Intervention Team (CIT). Based on this assessment, the following actions can/will be 
taken:  
 
• The district will provide flexibility in budgeting, staffing, and curriculum in order to align with the Effective Schools 
Framework Essential Actions. 
• The district will allow flexibility in class scheduling, teacher conference periods, and other campus events. This can include 
offering more block schedules and/or mentoring student classes, as well as allowing faculty and staff to attend more one-
to-one coaching sessions, professional development trainings, and mentoring teacher programs. 
• The district will update policies to offer teachers Extra Duty Pay to opt out of conference periods to provide small group or 
one-to-one interventions/tutoring sessions.  
• The district will update practices to provide additional stipends to mentoring teachers. With the implementation of this 
mentoring teacher program, the campus will be able to create a system to improve leaders that includes observation, 
feedback, and performance expectations.  
• The district will update practices to hold monthly assessment and accountability meetings with faculty and stakeholders.   
• The district will update practices to recruit and retain preferred substitutes.  This will free up staff’s time for TIL training 
attendance. 
• The district will update practices to offer stipends to teachers to implement the Distributed Leadership Model. 
• The district will adopt a flexible organizational structure. This new organizational structure will allow for quick decision-
making and responsiveness to changing circumstances. This may include creating cross-functional teams, adopting agile 
project management methodologies, and decentralizing decision-making. 

With the increase in operational flexibility and modification of policies/practices, the district will be to fully implement 
EFFECTIVE SCHOOLS FRAMEWORK ESSENTIAL ACTIONS THAT ARE ALIGNED TO THE TARGETED IMPROVEMENT PLAN. 
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Equitable Access and Participation

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

128903 7460002020 N/A






