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2023-2025 Title I, 1003 ESF-Focused Support Grant

Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2023
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This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2023.
Grant period from | July 3, 2023-September 30, 2025 \

Pre-award costs permitted froﬁ Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants O
2. Pathway 1. Pathway 1 Supplemental Attachment

3. Pathway 2: Pathway 2 Supplemental Attachment
4. Memo of Discussion

NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

[] 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplai
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds.
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

[] 2. The applicant provides assurance that the application does not contain any information that would be protected by tt
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[] 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2025 Title I, ESF-Focused Support Grant Program Guidelines.

[] 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title |, ESF
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary
assess the success of the program.

[15. The applicant provides assurance that they accept and will comply with the requiremerEvefy Student Succeeds
Act Provisions and Assurances.

]
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Brooks County is committed to providing a high-quality education for all students, ensuring they have access to the necessary
resources and support for academic achievement and personal growth. In alignment with the goals of the Title I, 1003
ESF-Focused Support Grant, we seek to engage our district in the Effective Schools Framework (ESF) continuous improvement
process, targeting eligible campuses to improve student outcomes.

Our approach focuses on strengthening district commitments and supporting the implementation of essential actions in our
schools. We will leverage this grant to provide professional development, resources, and ongoing support, ensuring our schools
have the necessary tools to create and maintain an environment that fosters powerful teaching and learning.

LEA Support for Campus School Improvement Activities:

To ensure the success of our eligible campus(es) in the school improvement process, our LEA will provide the following support:
Collaboration and Capacity Building: We will create a cross-functional team comprising district leaders, campus administrators,
teachers, support staff, and community stakeholders. This team will facilitate collaboration between the LEA and schools,
providing guidance and resources for the implementation of the ESF continuous improvement process.

Professional Development: Our LEA will provide ongoing professional development opportunities for administrators, teachers,
and support staff to enhance their understanding of the ESF framework and its essential actions. This will enable them to
effectively implement best practices for improving student outcomes.

Data-Driven Decision-Making: We will support the collection, analysis, and utilization of data to inform decisions, monitor
progress, and adjust strategies accordingly. This includes implementing data systems to track student performance and
providing training to staff on data analysis and interpretation.

Targeted Improvement Plan Development: Our LEA will guide eligible campus(es) in the development of a comprehensive
Targeted Improvement Plan (TIP) that identifies areas of need, sets measurable goals, and outlines evidence-based strategies
and interventions for addressing identified gaps. We will also provide support for monitoring and adjusting the TIP as needed.

Communication and Stakeholder Engagement: We will foster a culture of transparency and shared responsibility by engaging
stakeholders, including parents, community members, and local businesses, in the continuous improvement process.
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, th
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement P
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2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted
Improvement Plan.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any group
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, a

described below.

RFA 4

Group| ‘ Barrie} |
Group| ‘ Barrief |
Group Barrie

Groupl ‘ Barrief ‘
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	TextField1[0]: Brooks County is committed to providing a high-quality education for all students, ensuring they have access to the necessary resources and support for academic achievement and personal growth. In alignment with the goals of the Title I, 1003 ESF-Focused Support Grant, we seek to engage our district in the Effective Schools Framework (ESF) continuous improvement process, targeting eligible campuses to improve student outcomes.

Our approach focuses on strengthening district commitments and supporting the implementation of essential actions in our schools. We will leverage this grant to provide professional development, resources, and ongoing support, ensuring our schools have the necessary tools to create and maintain an environment that fosters powerful teaching and learning.

LEA Support for Campus School Improvement Activities:

To ensure the success of our eligible campus(es) in the school improvement process, our LEA will provide the following support:
Collaboration and Capacity Building: We will create a cross-functional team comprising district leaders, campus administrators, teachers, support staff, and community stakeholders. This team will facilitate collaboration between the LEA and schools, providing guidance and resources for the implementation of the ESF continuous improvement process.
Professional Development: Our LEA will provide ongoing professional development opportunities for administrators, teachers, and support staff to enhance their understanding of the ESF framework and its essential actions. This will enable them to effectively implement best practices for improving student outcomes.
Data-Driven Decision-Making: We will support the collection, analysis, and utilization of data to inform decisions, monitor progress, and adjust strategies accordingly. This includes implementing data systems to track student performance and providing training to staff on data analysis and interpretation.
Targeted Improvement Plan Development: Our LEA will guide eligible campus(es) in the development of a comprehensive Targeted Improvement Plan (TIP) that identifies areas of need, sets measurable goals, and outlines evidence-based strategies and interventions for addressing identified gaps. We will also provide support for monitoring and adjusting the TIP as needed.

Communication and Stakeholder Engagement: We will foster a culture of transparency and shared responsibility by engaging stakeholders, including parents, community members, and local businesses, in the continuous improvement process. 

In conclusion, our LEA is dedicated to supporting our campus in carrying out school improvement activities as part of the Effective Schools Framework continuous improvement process. By securing the Title I, 1003 ESF-Focused Support Grant, we will be better equipped to provide the necessary resources, training, and support for our schools, ultimately enhancing the educational experience and outcomes for all students in our district.


	TextField1[1]: Our LEA recognizes the importance of ongoing monitoring and support to ensure the success of our schools in implementing the Effective Schools Framework continuous improvement process. We are committed to providing guidance, resources, and assistance to schools receiving the ESF-Focused Support Grant, enabling them to overcome challenges and continuously improve student outcomes.

Monitoring Targeted Improvement Plans:

Submission Review: Upon submission of each school's Targeted Improvement Plan (TIP), our LEA will establish a review team comprising district leaders, instructional specialists, and other relevant stakeholders. The team will evaluate the TIPs for alignment with ESF requirements, measurable goals, evidence-based strategies, and realist
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