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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

1) Develop and implement the SSP, based on guidance provided by TCSS in order to ensure implementation is
underway by the start of the 2024-25 school year.
2) Work with the TCSS to align training to the needs identified by the SSP and the Threat Assessment Team.
3) Identify stakeholders (staff, teacher, students, parents, community members) to serve on the SCG Committee.
4) Integrate a data collection system & student management system to support the student support team structure.
5) Collaborate with TCSS to develop a family engagement program that educates students/parents/guardians.
6) Grow our partnership with Communities in Schools to implement targeted activities and incorporate a case
management system into the student support team structure.

1) Collect and gather data related to target outcomes, using TCSS provided tools, district reports, and surveys.
2) Develop and administer surveys to students to monitor their mental and emotional wellbeing.
3) Evaluate SSP effectiveness based on progress made toward objectives.
4) Submit responses to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
5) Host a SCG Committee meeting with relevant stakeholders to identify program successes and challenges, and to
create a sustainability plan to continue program operations beyond the grant period.
6) If necessary, meet with TCSS to modify the SSP to address identified gaps.

How you will use project evaluation data to determine when and how to modify your program: PISD will utilize 
various data sources of evaluation and determine when/how to modify the program. Outcome data and feedback 
from stakeholders will be collected by program staff, consolidated by an administrative assistant, and presented by 
the Program Director at the monthly SCG Committee. Outcome data collected will include attendance, student 
surveys, behavioral referrals, bullying, and school climate responses.  

Progress toward outcome goals will be closely monitored and if limited effectiveness is shown, the SCG Committee 
will immediately implement informed adjustments to programming. If it is determined modifications must be made, 
PISD will post these modifications on the Parent Square app, PISD website, and send out notification letters to the 
community, families, students, and staff. If this modification changes the scope/services proposed in the Stronger 
Connections grant, the district will also submit an amendment to TEA to receive authorization to make this change.  
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of
the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Negotiated Change or Amendment
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