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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need

�D�o�c�u�S�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �2�1�3�F�A�3�5�1�-�A�F�7�1�-�4�B�8�B�-�8�2�B�A�-�9�9�B�B�4�4�7�7�9�F�E�7

�T�h�e� �g�r�a�n�t� �c�o�u�l�d� �b�e� �u�s�e�d� �t�o� �f�u�n�d� �a� �p�r�o�g�r�a�m� �t�h�a�t� �s�u�p�p�o�r�t�s� 
�t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �p�h�y�s�i�c�a�l� �e�d�u�c�a�t�i�o�n� �c�l�a�s�s�e�s�,� �h�e�a�l�t�h
� �e�d�u�c�a�t�i�o�n� �c�u�r�r�i�c�u�l�u�m�,� �a�n�d� �e�x�t�r�a�c�u�r�r�i�c�u�l�a�r� �a�c�t�i�v�i�t�i�e�s� 
�t�h�a�t� �e�n�c�o�u�r�a�g�e� �a�c�t�i�v�e� �l�i�f�e�s�t�y�l�e�s�.� 

�1�0�1�8�7�8

�I�n�c�r�e�a�s�e� �o�f� �p�h�y�s�i�c�a�l� �f�i�t�n�e�s�s� �a�n�d� 
�w�e�l�l�n�e�s�s

�I�n�c�r�e�a�s�e� �o�f� �s�o�c�i�a�l�-�e�m�o�t�i�o�n�a�l� 
�d�e�v�e�l�o�p�m�e�n�t

�1�8�3�2�5�1�6�8�9�6

�H�C�C�S� �w�i�l�l� �a�i�m� �t�o� �p�r�o�v�i�d�e� �c�o�u�n�s�e�l�i�n�g� �s�e�r�v�i�c�e�s� �t�o� �1�0�%� �o�f� �s�t�u�d�e�n�t�s� �w�h�o� �n�e�e�d� �i�t� �b�y� �t�h�e� �e�n�d� �o�f� �t�h�e� �f�i�r�s�t� 
�q�u�a�r�t�e�r� 

�T�o� �a�d�d�r�e�s�s� �t�h�i�s� �n�e�e�d�,� �t�h�e� �g�r�a�n�t� �c�o�u�l�d� �b�e� �u�s�e�d� �t�o� �f�u�n�d� �a� 
�p�r�o�g�r�a�m� �t�h�a�t� �p�r�o�v�i�d�e�s� �r�e�a�d�i�n�g� �m�a�t�e�r�i�a�l�s� �a�n�d� �l�i�t�e�r�a�c�y� �c�l�a�s�s�e�s� 
�t�o� �c�h�i�l�d�r�e�n� �a�n�d� �a�d�u�l�t�s� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y�.� �T�h�e� �p�r�o�g�r�a�m�'�s� �s�u�c�c�e�s�s
� �c�o�u�l�d� �b�e� �m�e�a�s�u�r�e�d� �b�y� �t�r�a�c�k�i�n�g� �t�h�e� �n�u�m�b�e�r� �o�f� �p�a�r�t�i�c�i�p�a�n�t�s� �w�h�o� 
�c�o�m�p�l�e�t�e� �t�h�e� �p�r�o�g�r�a�m� �a�n�d� �s�h�o�w� �i�m�p�r�o�v�e�m�e�n�t� �i�n� �t�h�e�i�r� �l�i�t�e�r�a�c�y� 
�s�k�i�l�l�s�.

�I�n�c�r�e�a�s�e� �i�n� �l�i�t�e�r�a�c�y� �r�a�t�e�s

�F�u�n�d�i�n�g� �p�r�o�g�r�a�m� �t�h�a�t� �i�m�p�l�e�m�e�n�t�s� �s�o�c�i�a�l�-�e�m�o�t�i�o�n�a�l� �l�e�a�r�n�i�n�g� 
�c�u�r�r�i�c�u�l�u�m�,� �p�r�o�v�i�d�e�s� �c�o�u�n�s�e�l�i�n�g� �s�e�r�v�i�c�e�s�,� �a�n�d� �o�f�f�e�r�s� 
�e�x�t�r�a�c�u�r�r�i�c�u�l�a�r� �a�c�t�i�v�i�t�i�e�s� �t�h�a�t� �f�o�s�t�e�r� �p�o�s�i�t�i�v�e� �r�e�l�a�t�i�o�n�s�h�i�p�s� 
�a�n�d� �e�m�o�t�i�o�n�a�l� �w�e�l�l�-�b�e�i�n�g�.� �T�h�e� �p�r�o�g�r�a�m�'�s� �s�u�c�c�e�s�s� �c�o�u�l�d� �b�e� 
�m�e�a�s�u�r�e�d� �b�y� �t�r�a�c�k�i�n�g� �c�h�a�n�g�e�s� �i�n� �s�t�u�d�e�n�t� �b�e�h�a�v�i�o�r�,� �a�t�t�e�n�d�a�n�c�e� 
�r�a�t�e�s�,� �a�n�d� �s�e�l�f�-�r�e�p�o�r�t�e�d� �m�e�a�s�u�r�e�s� �o�f� �s�o�c�i�a�l�-�e�m�o�t�i�o�n�a�l� �s�k�i�l�l�s�.

�G�o�a�l�:� �I�m�p�r�o�v�e� �s�c�h�o�o�l� �c�l�i�m�a�t�e� �a�n�d� �s�t�u�d�e�n�t� �w�e�l�l�-�b�e�i�n�g� �b�y� �c�r�e�a�t�i�n�g� �a� �s�a�f�e� �a�n�d� �s�u�p�p�o�r�t�i�v�e� �l�e�a�r�n�i�n�g� �e�n�v�i�r�o�n�m�e�n�t�.

�S�p�e�c�i�f�i�c�:� �T�h�e� �g�o�a�l� �f�o�c�u�s�e�s� �o�n� �c�r�e�a�t�i�n�g� �a� �s�a�f�e� �a�n�d� �s�u�p�p�o�r�t�i�v�e� �l�e�a�r�n�i�n�g� �e�n�v�i�r�o�n�m�e�n�t� �f�o�r� �s�t�u�d�e�n�t�s�.�M�e�a�s�u�r�a�b�l�e�:� �T�h�e� �i�m�p�a�c�t� �o�f� �t�h�e� �g�o�a�l� �c�a�n� �b�e� �m�e�a�s�u�r�e�d� �b�y� 

�c�o�n�d�u�c�t�i�n�g� �s�u�r�v�e�y�s� �o�r� �a�s�s�e�s�s�m�e�n�t�s� �t�o� �e�v�a�l�u�a�t�e� �c�h�a�n�g�e�s� �i�n� �s�c�h�o�o�l� �c�l�i�m�a�t�e� �a�n�d� �s�t�u�d�e�n�t� �w�e�l�l�-�b�e�i�n�g� �i�n�d�i�c�a�t�o�r�s�,� �s�u�c�h� �a�s� �s�t�u�d�e�n�t� �s�a�t�i�s�f�a�c�t�i�o�n�,� �s�e�n�s�e� �o�f� 

�b�e�l�o�n�g�i�n�g�,� �a�n�d� �d�i�s�c�i�p�l�i�n�a�r�y� �i�n�c�i�d�e�n�t�s�.

�A�c�h�i�e�v�a�b�l�e�:� �T�h�e� �g�o�a�l� �i�s� �a�c�h�i�e�v�a�b�l�e� �b�y� �i�m�p�l�e�m�e�n�t�i�n�g� �e�v�i�d�e�n�c�e�-�b�a�s�e�d� �s�t�r�a�t�e�g�i�e�s� �a�n�d� �i�n�t�e�r�v�e�n�t�i�o�n�s� �t�h�a�t� �p�r�o�m�o�t�e� �a� �p�o�s�i�t�i�v�e� �s�c�h�o�o�l� �c�l�i�m�a�t�e�,� �s�u�c�h� �a�s� 

�i�m�p�l�e�m�e�n�t�i�n�g� �s�o�c�i�a�l�-�e�m�o�t�i�o�n�a�l� �l�e�a�r�n�i�n�g� �p�r�o�g�r�a�m�s�,� �p�r�o�v�i�d�i�n�g� �p�r�o�f�e�s�s�i�o�n�a�l� �d�e�v�e�l�o�p�m�e�n�t� �f�o�r� �s�t�a�f�f�,� �a�n�d� �e�n�h�a�n�c�i�n�g� �s�t�u�d�e�n�t� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s�.�R�e�l�e�v�a�n�t�:� �T�h�e� �g�o�a�l

� �a�l�i�g�n�s� �w�i�t�h� �t�h�e� �o�v�e�r�a�l�l� �o�b�j�e�c�t�i�v�e� �o�f� �t�h�e� �S�t�r�o�n�g�e�r� �C�o�n�n�e�c�t�i�o�n�s� �G�r�a�n�t�,� �w�h�i�c�h� �a�i�m�s� �t�o� �p�r�o�v�i�d�e� �s�a�f�e� �a�n�d� �s�u�p�p�o�r�t�i�v�e� �l�e�a�r�n�i�n�g� �o�p�p�o�r�t�u�n�i�t�i�e�s� �a�n�d� �e�n�v�i�r�o�n�m�e�n�t�s� �f�o�r� 

�a�l�l� �s�t�u�d�e�n�t�s�.

�T�i�m�e�-�b�o�u�n�d�:� �T�h�e� �g�o�a�l� �w�i�l�l� �b�e� �a�c�h�i�e�v�e�d� �w�i�t�h�i�n� �a� �s�p�e�c�i�f�i�c� �t�i�m�e�f�r�a�m�e�,� �s�u�c�h� �a�s� �o�n�e� �a�c�a�d�e�m�i�c� �y�e�a�r�,� �w�i�t�h� �r�e�g�u�l�a�r� �p�r�o�g�r�e�s�s� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n�.
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
�D�o�c�u�S�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �2�1�3�F�A�3�5�1�-�A�F�7�1�-�4�B�8�B�-�8�2�B�A�-�9�9�B�B�4�4�7�7�9�F�E�7

�H�C�C�S� �w�i�l�l� �a�i�m� �t�o� �p�r�o�v�i�d�e� �c�o�u�n�s�e�l�i�n�g� �s�e�r�v�i�c�e�s� �t�o� �2�5�%� �o�f� �s�t�u�d�e�n�t�s� �w�h�o� �n�e�e�d� �i�t� �b�y� �t�h�e� �e�n�d� �o�f� �t�h�e� �s�e�c�o�n�d� 
�q�u�a�r�t�e�r� 

�H�C�C�S� �w�i�l�l� �a�i�m� �t�o� �p�r�o�v�i�d�e� �c�o�u�n�s�e�l�i�n�g� �s�e�r�v�i�c�e�s� �t�o� �5�0�%� �o�f� �s�t�u�d�e�n�t�s� �w�h�o� �n�e�e�d� �i�t� �b�y� �t�h�e� �e�n�d� �o�f� �t�h�e� �t�h�i�r�d� 
�q�u�a�r�t�e�r� 

�1�8�3�2�5�1�6�8�9�6�1�0�1�8�7�8

�R�e�g�u�l�a�r� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n�:� �R�e�g�u�l�a�r� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n� �o�f� �t�h�e� �p�r�o�g�r�a�m� �s�h�o�u�l�d� �b�e� �c�o�n�d�u�c�t�e�d� �t�o� �t�r�a�c�k� 

�p�r�o�g�r�e�s�s� �t�o�w�a�r�d�s� �t�h�e� �b�e�n�c�h�m�a�r�k�s� �a�n�d� �S�M�A�R�T� �g�o�a�l�s�.� �T�h�i�s� �c�a�n� �b�e� �d�o�n�e� �t�h�r�o�u�g�h� �s�u�r�v�e�y�s�,� �a�s�s�e�s�s�m�e�n�t�s�,� �a�n�d� �o�t�h�e�r� 

�d�a�t�a� �c�o�l�l�e�c�t�i�o�n� �m�e�t�h�o�d�s�.� �T�h�e� �d�a�t�a� �c�o�l�l�e�c�t�e�d� �s�h�o�u�l�d� �b�e� �a�n�a�l�y�z�e�d� �t�o� �i�d�e�n�t�i�f�y� �a�r�e�a�s� �w�h�e�r�e� �t�h�e� �p�r�o�g�r�a�m� �i�s� �s�u�c�c�e�e�d�i�n�g� 

�a�n�d� �a�r�e�a�s� �w�h�e�r�e� �m�o�d�i�f�i�c�a�t�i�o�n�s� �a�r�e� �n�e�e�d�e�d�.�I�d�e�n�t�i�f�y� �a�r�e�a�s� �f�o�r� �i�m�p�r�o�v�e�m�e�n�t�:� �B�a�s�e�d� �o�n� �t�h�e� �e�v�a�l�u�a�t�i�o�n� �d�a�t�a�,� �a�r�e�a�s� �f�o�r� 

�i�m�p�r�o�v�e�m�e�n�t� �s�h�o�u�l�d� �b�e� �i�d�e�n�t�i�f�i�f��0�0���



�D�o�c�u�S�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �2�1�3�F�A�3�5�1�-�A�F�7�1�-�4�B�8�B�-�8�2�B�A�-�9�9�B�B�4�4�7�7�9�F�E�7

� 

� 

� 

� 

� 

� 

� 

� 
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� 

�1�0�1�8�7�8
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�1�8�3�2�5�1�6�8�9�6
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9. Stat. 52
EMC 
 
18C 
0ugram Requirehis pa(/MCI.)T
0.624 0.78q 0 562 7 567.209 77.1452 cm1 i 
m
231456i 
l
231456i-913 l
913 -913 l
913 -.25319 l
9 -.25819 l
h.14Q8q 0 562 7 5916 r75.516 Tm
cm1 i 
m
-231456i 
l
-231456i913 l
-913 913 l
-913 .25319 l
9 .25819 l
h.14Q8913g
2083g
2083g
2T1 q 0 562 7 567.709 77.1452 cm1 i 
m
221456i 
l
221456i-913 l
913 -913 l
913 -.85319 l
9 -.85819 l
h.14Q891T
/C91T16 rg
142T1 q 0 562 7 59 0.r75.5166Tm
cm1 i 
m
-221456i 
l
-221456i913 l
-913 913 l
-913 .85319 l
9 .85819 l
h.14Q8t <</apt
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health, 
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports 
for the mental health, behavioral and emotional health, and physical health and wellness of students.

9. Enter the LEA Total Enrollment:

10. Enter the Regional Educational Service Center that serves the LEA:

�D�o�c�u�S�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �2�1�3�F�A�3�5�1�-�A�F�7�1�-�4�B�8�B�-�8�2�B�A�-�9�9�B�B�4�4�7�7�9�F�E�7

�1�8�3�2�5�1�6�8�9�6

�3�5�0

�D�e�v�e�l�o�p� �s�u�s�t�a�i�n�a�b�l�e� �i�n�f�r�a�s�t�r�u�c�t�u�r�e�:� �H�C�C�S� �w�i�l�l� �u�s�e� �t�h�e� �g�r�a�n�t� �p�r�o�g�r�a�m� �t�o� �d�e�v�e�l�o�p� �a� �s�u�s�t�a�i�n�a�b�l�e� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �f�o�r� 

�s�c�h�o�o�l�-�b�a�s�e�d� �m�e�n�t�a�l� �h�e�a�l�t�h� �p�r�o�g�r�a�m�s� �a�n�d� �s�e�r�v�i�c�e�s�.� �T�h�i�s� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �w�i�l�l� �b�e� �b�a�s�e�d� �o�n� �a� �p�u�b�l�i�c� �h�e�a�l�t�h� �m�o�d�e�l� �a�n�d� 

�w�i�l�l� �i�m�p�l�e�m�e�n�t� �m�e�n�t�a�l� �h�e�a�l�t�h�-�r�e�l�a�t�e�d� �p�r�o�m�o�t�i�o�n�,� �a�w�a�r�e�n�e�s�s�,� �p�r�e�v�e�n�t�i�o�n�,� �i�n�t�e�r�v�e�n�t�i�o�n�,� �a�n�d� �r�e�s�i�l�i�e�n�c�e� �a�c�t�i�v�i�t�i�e�s� �t�o� 

�e�n�s�u�r�e� �t�h�a�t� �s�t�u�d�e�n�t�s� �h�a�v�e� �a�c�c�e�s�s� �a�n�d� �a�r�e� �c�o�n�n�e�c�t�e�d� �t�o� �a�p�p�r�o�p�r�i�a�t�e� �a�n�d� �e�f�f�e�c�t�i�v�e� �b�e�h�a�v�i�o�r�a�l� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s

�P�r�o�v�i�d�e� �t�r�a�u�m�a�-�i�n�f�o�r�m�e�d� �c�a�r�e�:� �H�C�C�S� �c�a�n� �u�s�e� �t�h�e� �g�r�a�n�t� �p�r�o�g�r�a�m� �t�o� �p�r�o�v�i�d�e� �t�r�a�u�m�a�-�i�n�f�o�r�m�e�d� �c�a�r�e� �t�o� �s�t�u�d�e�n�t�s� �w�h�o� 

�h�a�v�e� �e�x�p�e�r�i�e�n�c�e�d� �t�r�a�u�m�a�.� �T�h�i�s� �c�a�n� �i�n�c�l�u�d�e� �t�r�a�i�n�i�n�g� �s�t�a�f�f� �o�n� �t�r�a�u�m�a�-�i�n�f�o�r�m�e�d� �p�r�a�c�t�i�c�e�s�,� �p�r�o�v�i�d�i�n�g� �c�o�u�n�s�e�l�i�n�g� 

�s�e�r�v�i�c�e�s� �t�o� �s�t�u�d�e�n�t�s� �w�h�o� �h�a�v�e� �e�x�p�e�r�i�e�n�c�e�d� �t�r�a�u�m�a�,� �a�n�d� �c�r�e�a�t�i�n�g� �a� �s�a�f�e� �a�n�d� �s�u�p�p�o�r�t�i�v�e� �e�n�v�i�r�o�n�m�e�n�t� �f�o�r� �s�t�u�d�e�n�t�s� 

�w�h�o� �h�a�v�e� �e�x�p�e�r�i�e�n�c�e�d� �t�r�a�u�m�a�.

�E�s�t�a�b�l�i�s�h� �a� �m�e�n�t�a�l� �h�e�a�l�t�h� �t�a�s�k� �f�o�r�c�e�:� �H�C�C�S� �c�a�n� �u�s�e� �t�h�e� �g�r�a�n�t� �p�r�o�g�r�a�m� �t�o� �e�s�t�a�b�l�i�s�h� �a� �m�e�n�t�a�l� �h�e�a�l�t�h� �t�a�s�k� �f�o�r�c�e� �t�h�a�t� 

�i�n�c�l�u�d�e�s� �r�e�p�r�e�s�e�n�t�a�t�i�v�e�s� �f�r�o�m� �t�h�e� �c�o�m�m�u�n�i�t�y�,� �p�a�r�e�n�t�s�,� �a�n�d� �s�t�u�d�e�n�t�s�.� �T�h�i�s� �t�a�s�k� �f�o�r�c�e� �c�a�n� �w�o�r�k� �t�o� �i�d�e�n�t�i�f�y� �a�n�d� 

�a�d�d�r�e�s�s� �m�e�n�t�a�l� �h�e�a�l�t�h� �n�e�e�d�s� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y�,� �d�e�v�e�l�o�p� �s�t�r�a�t�e�g�i�e�s� �t�o� �p�r�o�m�o�t�e� �m�e�n�t�a�l� �h�e�a�l�t�h� �a�n�d� �w�e�l�l�n�e�s�s�,� �a�n�d� 

�p�r�o�v�i�d�e� �r�e�c�o�m�m�e�n�d�a�t�i�o�n�s� �f�o�r� �i�m�p�r�o�v�i�n�g� �m�e�n�t�a�l� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s� �a�n�d� �s�u�p�p�o�r�t�s�.� 

�4

�a�d�d�r�e�s�s�r�s� �b�y� �t�a�k�i�c�o�m�i�v�e� �e�n�v�f�f� �o�n�.� �T�h�i�|� �h�e�a�l�t�h� �a�n�d� �w�e�l�l�n�e�s�s�,� �a�n�d�f�f� Àe�s�s• �w�e�l�m�p�r�`�E�i�m�p�,�d�e� �g� �m�e�n�t�a�l� �n�t�r�e� �w�i�`�p�m�a�%�d�e�n�t�s�.� �T�h�i�p

�D�e�v�e�l�o�p�y� �a�n�d� �a�d�d�r�e�s�s�s� �r�e�p�r�t�a�l� �h�e�a�l�t�h� �s�e�r�v�i�c�s�e�d�!�l� �h�e�a�l�t�h� �e�c�t�i�v� �a�w�a�r�l�t�h� �s�e�r�v�i�c�s�e�'
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in 
the manner and time requested. 

Equitable Services Calculation 
1. LEA's student enrollment
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