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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support 
Program described in the program description? Include the criteria or considerations that will influence the determination 
by the LEA.

Amendment #Vendor IDCDN

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student 
Support Program.
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

3. Describe how the LEA will engage parents and families to solicit support for the program.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of 
the Student Support Program.
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1,000,000

0

75-1705292057806

70,000

$500 in stipends to teachers for additional training days and student clubs

75,000

Leaderhsip team, and other salary supplements

80,000

60,000

50,000

Contract for professional services for campus culture

50,000

30,000

Behavior management tools or partnerships

Lease facilities for special events tied to student and family engagement events 30,000

60,000

Contract services for transportation or other services for student engagement

50,000

Partnership with Heart Home Ministeries for individuals student mentorship

100,000

Hire additional staff to support culture change, student attendance, behavior

25,000

Hire one additional counselor

80,000

Hire one full time grant staff to plan, implement and evaluate

0

240,000



701-23-120/634-24 2024-2025 Stronger Connections GrantRFA/SAS # Page 11 of 11

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended

75-1705292057806


	˚~²üï{�w˘$’¢äô�Ä/<O>…ıJ�?…R⁄>½É¶Ä°ª©4ù˚°ì¶Ù˛”t&ÕÑ,±á·œœ7è°À±¹ÚÏîç�<˚V€�: At the end of the 2024-2025 school year, the school district will have fully implementated a research-based, full-scale three campus behavior management system after a threat assessment, that includes behavior management, professional development and supports, student case management, and parent and stakeholder input.
Specific: Implement of campus or district-wide behavior management systems, with counselers and professional development. Measurable: Complete threat assessment, planning, stakeholder input, training, and metric based implementation, and evaluation. Achievable: The school system will hire one full time staffer to manage this grant and train all teachers and counselors at three impacted campuses. Relevant: The goal aligns with grant expectations. 
Time-bound: The planning school year will be 2023-2024, and implementation will be 2024-2025. 




	form1_2.Page2.form1-Page2-FirstBenchTxt: By three months after grant, the school-district will complete a campus-by-campus threat assessment to understand behavior managment needs, adopt a district Committee, and choose three campuses for implementation. The asessment will include many stakeholders including teachers, students, parents, and counselors. The assessment will consider: (1) threats/student needs, (2) implementation needs, (2) classroom management and teacher professional development, and (3) individual student case managment practices, protocols and systems, including partnership with Heart to Home Ministeries. By Janurary 2024, the school-distict will have posted and hired one-full time staffer to implement a behavior managment system starting in the 2024-2025 school year and will have formed a district planning and implementation committee with a variety of stakeholders. 
	form1_2.Page2.Table2.Row1.form1-Page2-Table2-Row1-Cell1: The district's selected three campuses will currently lack a comprehensive behavior managment system promoting positive behavior, addressing challenging behaviors, and creating a positive and supportive learning environment.
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	form1_2.Page2.Table2.Row2.form1-Page2-Table2-Row2-Cell2: Teachers receive training on research-basedbehavior management system with focus on classroom management, mental health and behavior managmenet, and how to build positive classroom atmosphere, and how to identify at-risk students and build relationships.
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	form1_2.Page2.Table2.Row3.form1-Page2-Table2-Row3-Cell2: Identify and case manage at risk students by increasing the number of school counseslors and mentors, and assigning at-risk astudents to counselors, and provide increased individualized mentorship with Heart to Home ministries. Ensure counselors are trained and provided to each campus. 
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	form1_3.Page3.form1-Page3-ThirdBenchTxt: By Sept. 2024 start of school year, the school-district will begin implementation of a research-based, full-scale three campus behavior management system that includes: classroom managment, behavior expectations, positive behavior reinforcement, and consequences and a individual student case management system. All teachers counselors, and other staff will be trained on the system. Principals will be required to implement the system with fidelity using metrics and "classroom walk-through" evaluation tools.  The plan will include metrics to measure specific teacher training in behavior managment and student mental health. The school will idenity at risk students and implement a student case managment system that improves student behavior and life skills outcomes. For these students, the district will  increase mentorship of Heart to Home Ministeries. In addition, counselor supports will be present at every campus. By December 2024, the school system will analyze behavior incident data, survey students in case management, attendance data, consistency of implementation, and student outcomes.  
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	form1_5.Page5.form1-Page5-StatProgReq2Txt: Our implementation plan would include the following components: threat assessment, planning, implemenation, and evulation at each campus with campus leader input. To make sure campus leaders stay committed to implementation of a behavior managmenet system with fidelity: 

-For input, planning and implementation, develop a campus leadership team and district Committee with campus stakeholders; Involve campus leaders and staff in decision making, planning and implementation; 
-For each campus, develop clear standardized protocols for conducting behavioral threat assessments. These protocols will outline the steps, roles, and responsibilities of campus leaders and staff;
-Hire one full-time grant implementation person to assist campus leaders; 
-Communicate the rationale behind the behavior management system clearly and transparently to campus leaders, including expectations, measurment tools, assessment, SMART goals, assignments, benchmarks, etc.; 
-Provide intensive campus leader professional development including workshops, seminars, or coaching to help staff understand and implement the system effectively and include grant funds for stipends; 
-Share success stories and use teachers with great behavior management as exemplars that can model for other teachers, recognize efforts, encourage collaboration; 
-Address concerns by allowing for transparent feedback and follow up on issues identified; 
-Use the grant to provide behavior resources, including counselors and individual student case management at each campus;
-Create positive school climate and culture were campus leaders and staff feel supported in implementation; 
-Transparently share data and progress as we monitor SMART goals at each campus; 
-Implement with fidelity so that expectations are clear; and
-Share honest, real-time feedabck so that staff can readily improve.
  
	form1_6.Page6.form1-Page6-StatProgReq3Txt: Parents and stakeholders must be involved in the threat assessment, planning, implementation, and evaluation. To do this, we would: 

-Include one or more parents in the threat assessment, planning, implementation and evaulation district Committee; 
-Seek parent feedback at each step: threat assessment, planning, implementation and evaulation;
-Provide parents with information on the behavior management planning and adoption process and ways to give input and stay informed; 
-Provide parents with workshops or training to learn about behavior management strategies to reinforce campus efforts, especiall regarding mental health; 
-Include behavior management as a component of parent-teacher conferences and other parent interactions with the school; 
-If a student is identified for student case management, interact with the parent to help set student's goals, reinforce behaviors at to home and school and collaborate with the parents in developing and implementing the student's plan and review progress together; help parent montior student progress and understand mentorship goals; 
-Seek the parents advice and guidance on their individual student during student boarding; and
-Allow for parent input and feedback at every level of the process. 

We will develop SMART goals and metrics to ensure parent support and input is monitored throughout the process. An example of a SMART goal would be (1) he number of parents included on the Committee; (2) The number of parents surveyed and incoroporation of parent feedback; (3) The number of parent behavior management implementation workshops; (4) The number of parents contacted if a student is identified for case management, and (5) Parent evaluation of program or student results. 
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	form1_8.Page8.form1-Page8-StatProgReq4Txt: We do not currently have a partnership with an ESC to improve student student mental health, behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students. As part of this grant we would like to formalize our relationships with ESCs and other partners to do a threat assessment, planning, implentation and evulation of a research-based behavior management system. We would greatly appreciate the expertise to enhance our capacity and capabilities, especially at classroom management. We look forward to the ESC research-based practices, protocols, and tools.

We do have a partnership with Heart to Home Ministries to provide intensive mentorship broadly and to specific students  identified as high risk. We would like to seek out other partners to help assist us. 
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