To the Administrator Addressed

DATE: October 3 2019
SUBJECT: House Bill 3Teacher Incentive Allotment

House Bill (HB) 3 was passed by the 86th Texas Legislature, 2019, and signed into law by Governor
Abbott on June 11, 2019. The following areas within HB 3 specifically relate to fleacher
Incentive Allotment (TIA)

x LocalOptional Teacher Designation System (TEC Sec. 21.3521)
x Teacher Incentive AllotmenfTEC Sec. 48.112)

Today, the agency released a HB 3 in 30 Teacher Incentive Allotment webinar focusing on these
sections of the bil] which you can view atea.texas.gov/hb3.

Overview ofthe Teacher Incentive Allotment

x Local Edeation Agencies (LEAsIf they choose, can designate high performing teachers as
Master, Exemplary, oRecognizeased on statewide performance descriptors for these
designations.

x LEAswill receive $3000 - $32,000 per year for every designated teacher they employ.

X LEAsreceive greater funding for designated teachers who work on rural and/or higbeds
campuses.

X At least 90% of theTeacher Incentive Allotmentunds must be used on teacher
compensation on the campus where the designated teacher works. The remaining funds
could be used for costs associated with implementing the local designation system or to
support teachers in obtaining designations.

X National Board Certified Teachers will automatically earn a Recognized designation.

x There will be fees associated with the designation system (and there are fees currently for
teachers to obtain National Board Certification). All fees are now reimbursed out of the
Foundation School Program.

Fundin
TheLEA%unding perdesignationis listed below. The exact dollar amouran LEAwould receive for a
designated teacherdepends on the level of designation, whether the school at which the teacher
works isrural, and the level of socieeconomic needat the school. The webinar referenced above
provides step-by-step examples of how to calculate an allotment.

x Recognized: $3,000-$9,000

x Exemplary: $6,000-$18,000

X Master: $12,000 - $32,000

Local OptionaDesignation System
X An LEA’steacherdesignation system mustnclude teacher observation and the
performance of a teacher’s students.



X TEA and Texas Tech University will review thality, validity, and reliability of the
observation tools and student performance measures as part of the LE#signation system
approval process.

x LEAsmay choose to include other components in their designation system, such as
evidence of teacher leadrship or student surveys.

District Supports Available

x TEA will provide technical assistance on teacher appraisal and student growth measures,
the change management process, and human capital strategies.

x A Teacher Incentive Allotmentvebsite will incllde manuals, guidance documents, and over
time, exemplars from other Texas districts. This website will also provide a searchable map
of all Texas public schools and the possible yearly allotment amounts available for each
designation level.

x Districts can tse up to 10% of their funds for costs associated with implementing and
maintaining their designation system. This could include, among other things, funding for






