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Purpose of the Turnaround Plan  

The objective of the turnaround plan is to enhance foundational practices as outlined in the Effective 
Schools Framework at the campus level in order to improve student outcomes. This involves:  

1. School Improvement Strategy Implementation:  

a. Determining a School Improvement Strategy such as…  

i. collaborating with an external, vetted, or aligned improvement program  

ii. developing a comprehensive internal capacity-building plan that encompasses 
organizational changes to ensure successful implementation.  

2. Building Systems and Capacity:  

a. Determining campus and district resources that need to be deployed to implement the 
School Improvement Strategy.  

b. Establishing milestone monitoring systems for progress and fidelity of implementation of 
the chosen School Improvement Strategy.   

3. Feedback Solicitation:  

a. Notifying the school community the status and needs of the campus  

b. Engage the community and receive written feedback on the proposed Turnaround Plan  
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Upgrading the Targeted Improvement Plan to Meet Turnaround Plan 
Requirements  

The table below illustrates how a campus can enhance its Targeted Improvement Plan to create a 
robust, multi-year turnaround plan that meets all federal requirements. 

 

  

  

Targeted Improvement Plan Components  Turnaround Plan Components  
Link to the ESF Diagnostic (prepopulated)  Link to the ESF Diagnostic (prepopulated)  
Statement of SI Strategy  Statement of SI Strategy: The strategy chosen 

must directly align to the reason of 
identification.  
Detailed Implementation Plan: Define the 
milestones and monitoring efforts that will be 
taken over the next two years to fully 
implement the selected strategy. 
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