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Item 25: 

Board Operating Policies and Procedures (BOPP) 
 
 
 

INFORMATION ONLY 
            
SUMMARY:  This information item presents the State Board for Educator Certification (SBEC) Board 
Operating Policies and Procedures (BOPP). 
 
STATUTORY AUTHORITY:  The statutory authority for the BOPP in the Texas Education Code 
(TEC), §21.041(a) relating to adopting rules as necessary for its own procedures.   
 
PREVIOUS BOARD ACTION:  The BOPP was initially adopted in October 1996.  They were 
amended on the following dates: September 1997, May 2000, May 2002, August and December 
2004, January and March 2005, July 2006, January, March, May, July and, October 2008, February 
and June 2009, May and October 2013, February, August and October 2014 and August 2015. 
 
BACKGROUND INFORMATION AND SIGNIFICANT ISSUES:  The BOPP appears on an ongoing 
basis in the information pages of each SBEC agenda. Any proposed changes to the BOPP will be 
brought by the Texas Education Agency (TEA) staff or by the board and appear as an action item at 
a future SBEC meeting. 
 
 
Attachments:   Board Operating Policies and Procedures 
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C.  Scope 
 
These Board Operating Policies and Procedures apply to all activities conducted by the Board. 
 
D.  Responsibility for Implementation 
 
The Board and its officers are responsible for ensuring the implementation and adherence to the Board 
Operating Policies and Procedures. 
 
E.  Nondiscrimination Policy 
 
The Board shall comply fully with the nondiscrimination provisions of state and federal law, rules, and 
regulations.  The Board shall ensure that no person shall be excluded from consideration for appointment 
as an officer or committee member of the Board, or be denied benefits of, or participation in, any program 
or activity overseen by the Board, on the grounds of race, religion, color, national origin, sex, disability, 
age or veteran status, in violation of law. 
 

II. THE BOARD  
 
A.  Powers and Duties 
 
 1. Authority.  The Powers and Duties of the Board are set out in subchapter B, chapter 21 of 

the Texas Education Code.  Other duties of the Board may be included in provisions of the 
Texas Government Code and General Appropriations Act. 

 
 2. Signature Authority for Disciplinary Orders.  The Chairperson may sign on behalf of a 

majority of the Board a decision or order issued in a disciplinary case or other matter 
arising under 19 Texas Administrative Code Chapter 249, relating to Board disciplinary 
proceedings, including enforcement of the educator's code of ethics.  Members of the 
majority, however, retain discretion to sign any decision or order. 

 
 3. Communications. The Chairperson officially represents the Board in communicating 

policy and procedures.  However, this provision does not prohibit other Board members 
from commenting publicly about the Board in their individual capacities or otherwise 
expressing personal opinions about the Board. 

 
 4. Purpose.  The primary purposes of the Board, as set out in section 21.031 of the Education 

Code, are as follows:  
 

The Board is established to recognize public school educators as professionals and 
to grant educators the authority to govern the standards of their profession. The 
board shall regulate and oversee all aspects of the certification, continuing 
education, and standards of conduct of public school educators.  In proposing 
rules under this subchapter, the board shall ensure that all candidates for 
certification or renewal of certification demonstrate the knowledge and skills 
necessary to improve the performance of the diverse student population of this 
state.  
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  b.  Board organization, function, and powers and duties;  
 
  c.  Board member responsibilities, including the proper role of the member  
       in policy making, deliberations, communications, and relations with the  
       administrative staff of the Texas Education Agency; 
 
  d.  Standards of conduct as public officials; 
 
  e.  Board meetings and other Board functions; 
 
  f.  Legislative and rule-making processes; 
 
  g. Texas open government laws, including information regarding  
      mandatory training in open meetings and public information as required  
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absence or disability.  In case of vacancy of the office of Chairperson and Vice-
Chairperson, the Secretary shall serve as presiding officer of the Board and carry out all 
duties of the Chairperson until the position of Chairperson is filled.
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D.  Board Member Participation  
 
To facilitate open discussion and united representation of the Board, the Board agreed to the following:  
 

1. Not participate in stakeholder meetings; 

 
2. Not attend a conference as a Board representative; 

 
3. Not participate in educator preparation program monitoring visits. 

 
4. Make all requests to staff for information between board meetings through the associate 

commissioner copying the chair. 

 

IV. MEETINGS OF THE BOARD 
 
A.  Meetings of the Board 
 
 1.  Regular Meetings.  Regular meetings of the Board shall be held at such intervals as may 

be determined by the Board.  The Board shall meet at least once per quarter of the 
calendar year on dates determined by the Board.  In setting its meetings, the Board shall 
attempt to avoid scheduling conflicts with meetings of the State Board of Education. 

 
 2. 
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  b.  Procedure   
 
  (1) Non-Agenda and Consent Items 
 
   i. The Board shall allocate up to thirty (30) minutes at the beginning of each 
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 i. The Board may utilize any lawful means to resolve motions for rehearing at their 
discretion. 

 
B.  Executive Sessions 
 
Executive Sessions of the Board are closed meetings of the Board which may be held as authorized by the 
Open Meetings Act. 
 

V.  BOARD COMMITTEES 
 
The Board may establish regular, standing, temporary, or advisory committees as it may deem appropriate 
to perform such functions as it may designate. 
 
A.  Board Committees  
 
The Board Chairperson shall appoint an appropriate number of members to serve on the committees, 
including one to serve as presiding officer.  The Board has established the following standing committees: 
 

1. Legislative Committee.  This committee is established to monitor and review bills that 

affect the Board and to propose legislative recommendations to the Board for 

consideration. 

B.  Advisory Committees   
 
 1.   The Board may establish advisory committees and shall approve advisory committee 

members but may not serve as an ex officio member. 
 

2. An advisory committee may adopt its own rules for internal governance, as long as those 
rules do not conflict with the Board Operating Policies and Procedures.   

   
 3. Reimbursement of Advisory Committee Members. TEA is prohibited from paying fees and 

expenses to advisory committee members unless specifically authorized by the provisions 
of the General Appropriations Act. 

  
 4. The Board has established the following Advisory Committee: 
 
  • Educator Preparation Advisory Committee. The purpose of this committee is to 
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B.  Rule Making Process. The Board shall approve a rule making process to be followed by the Board for 
proposing and adopting new rules, amendments, and repeals. The Board, by majority vote, may agree to 
a departure from the approved rule making process as allowed by law.  A copy of the rule making process 
shall be incorporated herein and published as part of the Board's operating policies and procedures, as 
Table 1. The Board shall enter into a Memorandum of Agreement with TEA to perform administrative 
functions related to the adoption, amendment, repeal of the Board’s rules.  Upon adoption, that 
Memorandum of Agreement shall be incorporated herein and published as a part of the Board’s operating 
policies and procedures, as Table 2. 
 
C.  Rule Review Process. In accordance with Texas Government Code, §2001.039, the Board shall review 
its rules every four years to ensure that statutory authority and reason for the rules continue to exist. 
 
D.  Stakeholder Participation in Rule Making. As part of the Board’s rulemaking process, stakeholder input 
shall be sought on draft Board rules, as appropriate. 
 
E.  Filing Non-Substantive Rule Corrections with the Secretary of State. The Commissioner of Education or 
the Commissioner’s designee may approve and file with the Secretary of State non-substantive 
corrections to the Board’s rules.  Non-substantive rule corrections may include typographical, 
grammatical, referencing, or spelling errors and technical edits to comply with Texas Register style and 
format requirements. 

 
VII. CONTRACTS AND MEMORANDA OF AGREEMENT 

 
A.  Contracts.  The Board shall execute interagency contracts to perform routine administrative functions 
and may execute other contracts as allowed by law.  
 
B.  Delegation.  The Chairperson of the Board may execute contracts on behalf of the Board and may 
delegate this authority to another member of the Board. 
 
C.  Memorandum of Agreement.  The Board shall enter into a Memorandum of Agreement with the Texas 
Education Agency to provide administrative services and perform ministerial functions required by law. 
 
 

VIII. MISCELLANEOUS 
 
A.  Fiscal Year.  The fiscal year of the Board shall be the official fiscal year of the State of Texas.  It shall 
begin on September 1 and end on August 31 of each year. 
 
B.  Minutes. Minutes of the Board meetings shall be prepared and maintained, as required in the Open 
Meetings Act.    
 
 1. Minutes shall be approved by the Board. 
 
 2. Before the Board approves the minutes of the last meeting, the minutes shall be sent to 

each member of the Board for review, comment, and correction prior to approval.  
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3. Minutes are available for public review as authorized by the Open Meetings  
Act.  All books and records of the Board shall be stored according to the records retention 




