Decision 1: RSSP and Data Fellow
TCLAS Initiative Kickoff Webinar




Welcome and Congratulations on your Award!

Patricia Salgado
District Support
Specialist

9/16/2021 2



Agenda and FYIs for Today’s Webinar

Agenda FYls
1. Welcome and Introductions .
Please ask questions and drop
2. TCLAS Award Next Steps them in theQuestion and
3. Decision 1la and 1b Deep Answerbox in Zoom
Dive

Thisrecording and these slides will

4. Recap Next Steps
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Onboarding Webinar Schedule

9/6 9/7 9/8 9/9 9/10
[Labor Day] Award notification &

confirmation survey sent
9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Launch

4pm-5pm: Decision 10

* 9am10am: Decision 1

* 10:30am11:30am: Decision
3B

e 2:30pm3:30pm: Print Access
(Decisions 2B & 3C)

* 4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

e 9aml10am: Decision 9A

e 10:30aml1:30am: Decisior
9B

e 1pm-2pm: Decision 9C

e 2:30pm-3:30pm: Decision
2A & 2C (CRIMSI)

e 4pm-5pm: Decision 2A & 2(
(SAVL)

9am10am: eGrants

9/20

9/21

9/22

9/23

9/24

9am-10am: Decision 3E

9am-10am: Decision 8
1pm-2pm: Decision 5
2:30pm3:30pm: Decision 4
4pm-5pm: Decision 7

9am10am:eGrantsoffice
hours

9/16/2021

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours




Optional eGrantsApplication Webinars

Webinar Date/Time Short Registration Link
Overview Friday, 9/17 bit Iv/
Webinar 9-10am CT R4
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Decision 1: RSSP and Data Fellow
Deep Dive







TA partners will first support LEAS In crafting and strengthening
their COVID Recovery and Learning Acceleration Strategic Plan

Part 1. Strategic Planning,

Implementation and Measurement
Planning, and Goal Setting

Analyze Data & Identify Strategies ang S CeEls Eme Make Implementation
e Measurement Invest Stakeholders
Understand Needs Cohere Priorities Strategies Plans
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la: Strategic Planning (RSSP) Assurances

The LEA witlesignate an RSSP Learning Acceleration Tdeathis multt
stakeholder and equipped to advance the work
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la: Strategic Planning (RSSP) Assurances Continued

The LEA will collaborate with the TEA and TA partpersjding classroom,
tool, and data access when needed:

 TA partners and the TEA will periodically needess to observe or join classrooms or internal
meetingsto gauge progress and better support LEA®te: This access is not for accountability
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Data Fellows play a pivotal role in supporting the development of the LEA’s strategic
plan, measurement plan, and goals

Part 1: Strategic Planning, Implementation and
Measurement Planning, and Goal Setting

Analyze Data & Understand
Needs
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Data Fellows continue to provide essential support in ensuring data systems, structures, and protocols
drive performance management and continuous improvement

Part 2: Setup, Implementation,

Performance Management, and Data Fellow

Continuous Improvement

Identify Strategy, Make
Campuses, Content, Implementation

and Grades Plans

Engage in Strategy Engage in Systems
Setup Support Setup Support

Implement Implement

Continuously

Continuously
Improve

Improve
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1b: Data Fellow Grant (RSSP) Assurances

The Data Fellow will commit tielivering the data tools, systems, and
protocols
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1b: Data Fellow Grant (RSSP) Assurances Continued

The 1b: Data Fello@rant money can be utilized for the following
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Closing and Next Steps




Upcoming Timeline

October

RSSP Team finalizin
procurement process

and Share out Ride
Along Opportunities

November

TA Partner Matches
and Data Fellow
Resources Releasec

December

Kickoff Dates for eac
LEA Released

January

Hold three options
for Kickoff:
Jan. 26, 27, 28
9:00-10:30

*Note timing may evolve

9/16/2021
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Decision 1 Immediate Next Steps for All LEAS
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Thanks!

Send TCLAS-related guestionstttas@tea.texas.gov
Send Decision 1 specific questions to RSSP@tea.texas.gov
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