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Welcome and Congratulations on your Award!

Brian Doran Shaelyn Macedonio
Director of Expanded Learning Models Summer Learning Project Manager
Brian.Doran@tea.texas.gov Shaelyn.Macedonio@tea.texas.gov
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Onboarding Webinar Schedule

9/6 9/7 9/8 9/9 9/10
[Labor Day] Award notification & 9am-10am: TCLAS Launch

confirmation survey sent Web.4 m0-61.3471SQq 1001 74 reft3471SQq 1001 74 m0O O m(
9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Launch

4pm-5pm: Decision 10

* 9am-10am: Decision 1

» 10:30am-11:30am: Decision
3B

e 2:30pm-3:30pm: Print Access
(Decisions 2B & 3C)

» 4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

e 9am-10am: Decision 9A

* 10:30am-11:30am: Decision
9B

* 1pm-2pm: Decision 9C

e 2:30pm - 3:30pm: Decision
2A & 2C (CRIMSI)

* 4pm-5pm: Decision 2A & 2C
(SAVL)

9am-10am: eGrants

9/20

9/21

9/22

9/23

9/24

9am-10am: Decision 3E

9am-10am: Decision 8
1pm-2pm: Decision 5
2:30pm-3:30pm: Decision 4
4pm-5pm: Decision 7

9am-10am: eGrants office
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours

-61.347 1S1d7
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Onboarding Webinar Schedule

9/6 9/7 9/8 9/9 9/10

Labor Day Award notification & 9am-10am: TCLAS Award Kick- | Confirmation survey due
confirmation survey sent Off Webinar

9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Award Kick-
Off Webinar

4pm-5pm: Decision 10

* 9am-10am: Decision 1

» 10:30am-11:30am: Decision
3B

e 2:30pm-3:30pm: Print Access
(Decisions 2B & 3C)

» 4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

e 9am-10am: Decision 9A

* 10:30am-11:30am: Decision
9B

e 1pm-2pm: Decision 9C

e 2:30pm - 3:30pm: Decision
2A & 2C (CRIMSI)

* 4pm-5pm: Decision 2A & 2C
(SAVL)

9am-10am: eGrants

9/20

9/21

9/22

9/23

9/24

9am-10am: Decision 3E

9am-10am: Decision 8
1pm-2pm: Decision 5
2:30pm-3:30pm: Decision 4
4pm-5pm: Decision 7

9am-10am: eGrants office
hours

9/21/2021

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours




Optional eGrants Application Webinars

Webinar Date/Time Short Registration Link

Over_v IEW Recording & slides available soon on tea.texas.gov/tclas
Webinar

Office Hours #1 PRy, w2
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Decision7: School Day/Calendar
Redesign Deep Dive




COVID Caused Additional Achievement Setbacks for Students

STAAR Achievement in Math and RLA _

e Substantial drops In
student achievement
have resulted from
COVID

« Math achievement,
specifically, has seen
dramatic drops in
obtaining a satisfactory
score (16% drop)

Reading 2019

meets+ masters grade
level) in reading or math.

B DNM W Approaches B Meets B Masters
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To Catch Kids Up, Schools Must Make Significant Changes

Expanded learning time is one of the key strategies for COVID response




Additional Time to Meet Student and Teacher Needs.

We have the opportunity to address numerous causes of student and teacher stress:

@
&

e Limited time in day for brain
breaks

e Limited time for play

e Limited time for enrichment
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Redesigning the School Year

1 8 O Reimagined School Days

Change the Schedule

Emm  Sightly reduce daily academic instruction

Each Day

+ Add an additional recess

+ Add an additional specials rotation

s 3 O Additional School Days

+ Add academic content instructional time via additional days
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..with sustainability from Additional Days
School Year Funding
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School Calendar/Redesign: ADSY PEP Cycle 2

The dates below are the key milestones for the ADSY Planning and Execution Program. Time markers are approximate.

Dec Jan Feb Mareb
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TCLAS and ADSY PEP Timing

_ Cycle 1 LEAs Cycle 2 LEAS Cycle 3 LEAs Cycle 4 LEAs

. , Learn about next Learn about next
Welcome back! Focus = Learn about this year’s : : , :
What do | need from : year’s planning year’s planning
on next steps for planning process and
today? : process and grants process and grants
funding 7A, 7B and 7C grants next steps
next steps next steps

When is my planning
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Action Items: Matching Process (Support 7a)

Step 1: ACTION REQUIRED: Complete Needs Analysis by Tuesday,
September 28t

Following today’s webinar the ADSY PEP team will send you a link
to the Needs Analysis. Please download a copy, complete it for
your LEA, and send it back to the ADSY inbox at

adsy@tea.Texas.gov ™. S o= @

. . ; @ FourPoint
Step 2: ACTION REQUIRED: Connect with Recommended DIP by |7 Fducation eartners
Wednesday, October 6t %
On Friday, October 1%t, TEA will send each LEA their recommended e TsAEAL Ve

e

DIP based on the Needs Analysis and partner capacity. DIPs will
reach out to the LEAs point of contact.

Step 3: ACTION REQUIRED: Confirm Intent to Contract by Friday,
October 15t
Confirm intent to contract with your specific DIP.
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Action Items: ADSY Project Manager and Steering

Committee (Support 7b)

Step 4: Designate/hire project manager
by Monday, November 1

PM will oversee your ADSY PEP program (if
different than your existing Decision 7
point of contact

f  Support 7A provides base funding

of $125k for the planning year
and each additional eligible year

f  One in-person workshop is
expected. Personnel funds can be
used for travel for this workshop.

Step 5: Designate a steering committee
of district leaders by Monday, November 1

Steering Committee will oversee ADSY
planning and implementation

ADSY PEP
Steering
Committee

2
—
0006

ADSY PEP
Project
Manager

9/21/2021
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7B Double Click: ADSY PEP Steering Committee

As an assurance, grantees commit to
forming a cross-departmental Steering
Committee, including a representative
from the Finance team, to guide ADSY
planning.

Potential staff considerations for steering
committees:

%, CFO / LEA finance lead
(required)
Y.  Teachers
%, Curriculum Specialist e e e
Coordinator
%, Campus Principal
Y. Operations Team
A

%  Enrichment Partner
19




Action Item: Operational funding to get to 180 instructional gg ‘“’ﬂ
days (Support 7c)

— mﬁhﬁmﬂmﬁ@a

Step 6: Complete eGrants
application by Friday, October 29*
e  TCLAS helps fund LEAs to get to
a 180-day calendar
e  Total number of students at
participating campuses will be
multiplied by 5 days of ADA
funding ($52/student each
day) # of students enrolled at campus $52 ADA per day x 5 days
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Decision 7 Assurances Recap

9/21/2021
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*See page 63 of the TCLAS Guidance
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Decision 7/Full Year Redesign Partners

Grantmaker Advisor Learning Community Technical Assistance
Facilitator Providers
NN\ G -
AV m
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Next Steps for TCLAS Decision 7 Supports

Support 7A (Technical Assistance):

~ Step 1) Complete the TA Needs Analysis by Tuesday, September 28*. You will receive alink following this
- orientation and send the completed version to adsy@tea.texas.gov.

Step 2) Connect with Recommended DIP by Wednesday, October 6*
~ Step 3) Notify your selected DIP of intent to contract by Friday, October 15*

Support 7B (Personnel):

~ Step 4) Hire or designate an ADSY PEP project manager by Monday, November 1* if different from your
existing Decision 8 point of contact

~ Step 5) Designate a cross-departmental ADSY PEP steering committee by Monday, November 1*

Support 7C (Operations Funds):
~  Step 6) Submit eGrants application by Friday, October 29 (ALL CYCLES COMPLETE THIS STEP)

*Steps 1-5
for Cycle 2

Only
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Closing and Next Steps




This support is a heavy lift intended to have a large impact

This support is designed to have a significant and lasting impact on
learning acceleration for your students and requires a significant amount
of time and effort from you and your staff.

If, after today’s webinar, you do not believe that your LEA can fully commit
to all requirements and assurances of this TCLAS support, please send an
Immediately to tclas@tea.texas.gov.
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Thanks!

Send TCLAS-related questions to telas@tea.texas.gov
Send Decision-point specific questions to adsy@tea.texas.gov
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