


HB1842 Passed in 2015

Before HB 1842 After HB 1842
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Kashmere H.S. has 7 consecutive 
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Wheatley H.S. reaches 7
consecutive unacceptable ratings

With Conservator, Kashmere receives 
acceptable rating for first time in 11 years

TEA concludes investigation into board 
member malfeasance

50 schools received a D/F rating

7 7 schools received unacceptable performance 
ratings for at least two consecutive years



(1) Board majority violated Open Meetings Act
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2019 2020 2021 2022 2023

November 2019: 
Commissioner issues 
enforcement letter 
notice for Board of 

Managers
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January 2020: 
HISD obtains temporary 

injunction preventing 
installation of Board of 

Managers

December 2020:
TEA appoints a Special 
Education Conservator 

Team to address 
systematic SpEd failures
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Conservator 
for Two Years

Special 
Investigation

Reversed lower court rulings, confirmed 
commissioner’s authority to act but did 

not otherwise expressly rule
SCOTX ruled in TEA’s favorSCOTX ruled in TEA’s favor
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Five years of 
Unacceptable 
Performance



Current State of the District:
Data Summary
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Houston ISD as a system continues to allow chronically low achievement in some schools.

00

Source: https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports. 
Only includes students / tests in accountability subset. Average of reading and math on STAAR.  **No STAAR tests were administered in 2020.

7 multi-year unacceptable 
campuses from 2019
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Wheatley HS College and Career Readiness / STAAR performance, last 5 years

0D

IBCs earned by Wheatley HS 
graduates, Accountability Year 2022





Board of Managers Information
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What happens to the 
elected board?
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Board of 
Managers 
Placement Extend 

placement for 
up to 2 years*

Up to 2 years Time To Be Determined **

Board of 
Trustees  

transition 
begins. 

1/3 of Board of 
Managers 

replaced with 
trustees 

Board of 
Trustees 

begins 2)5

transition. 
1/3 of Board of 

Managers 
replaced with 

trustees 

Board of 
Trustees 

begins final 
transition. 

1/3 of Board 
of Managers 

replaced with 
trustees 

1 year 1 year

Announce 
Transition
Timeline

Announce 
Transition 
Timeline

OR

*Per Tex. Educ. Code § 39A.208(c), Commissioner’s decision to extend placement depends on local feedback as to whether sufficient academic progress has been made.
**Per Tex. Educ. Code §
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Application Training Interview
BOM 

Appointment

Preliminary 
Applicant 
Screening
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June 1

Houston legislative delegation 
opportunity to provide feedback 

regarding applicants



Boards of Managers have improved student outcomes
Placements since 2000 for purposes of operating an ISD


