
CASE NOS. INV2021-05-163, INV2021-08-094, IR2023-10-008, and IR2023-02-002 

INRE: 

SOUTH SAN ANTONIO 
INDEPENDENT SCHOOL 
DISTRICT 

CDN # 015-908 

§ BEFORE THE TEXAS EDUCATION AGENCY 

COMMISSIONER OF EDUCATION 

STATE OF TEXAS 

§ 
§ 
§ 
§ 
§ 
§ 
§ 
§ 

AGREED ORDER 

This Agreed Order is entered into as of September_, 2023 (the "Effective Date"), by 

and among South San Antonio Independent School District ( the "LEA" or "Local Educational 

Agency" or "South San Antonio ISD") and Texas Education Agency ('TEA" or the "Agency"). The 

LEA and TEA are sometimes referred to collectively herein as the "Parties," and each, at times, as 

applicable, a "Party." 

RECITALS: 

WHEREAS, South San Antonio ISD is presently the subject of multiple investigations by 

the Texas Education Agency South San Antonio ISD containing TEA's investigation findings and 

conclusions, to which the LEA provided written responses in accordance with Tex. Educ. Code § 

39.004(£). 
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WHEREAS, South San Antonio ISD is currently subject to the oversight of a TEA­

appointed monitor, Dr. Abelardo Saavedra, as a result of a separate TEA special investigation that 

resulted in an intervention reco=endation and subsequent monitor appointment in November 

2021; 

WHEREAS, Dr. Saavedra's monitoring reports to TEA describe consistent board 

governance deficiencies and shortcomings; 

WHEREAS, multiple South San Antonio ISD trustees and the LEA's superintendent 

participated in witness interviews during the TEA investigation wherein they acknowledged board 

governance deficiencies and shortcomings and the benefits of an escalated TEA intervention; 

WHEREAS, TEA has prepared a Final Investigation Report (the "Final Report") m 

accordance with Tex. Educ. Code§ 39.004 that contains TEA's findings and conclusions from the 

currently pending investigations and recommends the appointment of a Board of Managers to 

exercise the powers and duties of the board of trustees in South San Antonio ISD arising from the 

egregious nature of the board's conduct; 

WHEREAS, the Parties wish to resolve the matter without further delay and enter into this 

agreement with the intention that South San Antonio ISD expeditiously (a) remedies 

noncompliance and subsequently maintains compliance with all state and federal law, (b) corrects 

board misconduct, including but not limited to instances of misconduct identified in the Final 

Report, and ( c) improves the school board's governance of the LEA to reflect best governance 

practices; 

NOW, THEREFORE, in consideration of the recitals, agreements, and representations, 

made herein, the receipt and sufficiency of which are hereby acknowledged, the Parties stipulate, 

covenant, and agree as follows: 
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